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Period of Ongoing Change

We acknowledge that Te Pikenga has undergone a range of changes and formal consultation processes in recent years due to the.creation and then reversal of
Creating our Futures. We also appreciate that a time of uncertainty continues while we wait for clarity on what the disestablishmentlof Te Pikenga will mean for
each Division.

While the future is uncertain, we believe the changes proposed as part of this consultation will support the viahility of our Business Division and the network overall
and will also support our Division to respond to future changes as they arise.

Obligations to the Charter and Te Tiriti

Te Pikenga is committed to ensuring its governance, management and operations give effect to Te Tiriti 0 Waitangi:~ Te Plkenga remains committed to its charter
obligations as outlined in Schedule 13 of the Education and Training Act 2020. In relation to proposed organisationalchanges, this includes 3(b) to

“operate in a manner that ensures its regional representatives are empowered to makésdecisions @bout>delivery and operations that are informed by local
relationships and to make decisions that meet the needs of their communities.”

Through its national and local relationships, Te Pikenga will continue to engage with and remain infermed by local communities, iwi and industry on an ongoing
basis.

Our values/principles for change
Our values guide all that we do at (business division). We have endeavoured te’reflect these within this change proposal.
The following principles will be applied during our change process:
¢ Uncertainty for kaimahi is minimised by open and transparent commmunieation processes
¢ We will work closely with our union partners and our kaifmahi
¢ We will honour our commitments to individual and collective-employment agreements
e Redeployment of impacted kaimahi is prioritised, redundancyis a last resort
» Kaimahi have access to a paid confidential assistanée grogramme/s and services throughout the change process
Alongside our values, our commitment to Te Tiriti o Waitangi and equity are fundamental to our tuakiri (identity) as Te Plkenga.

No decisions will be made until we have taken the time to review all feedback, and that feedback will be given serious and thoughtful
consideration.
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Background — Programme Overview .

NZQA conducted a Targeted Review of Qualifications (TRoQ) together with Health Workforce New Zealand (HWFNZ) to streamline
education and training for the allied health, science, and technical workforce. This led to revisions and approval of a new suite of
qualifications in 2019 for all Level 1-6 qualifications, including pharmacy qualifications.

MIT was selected as the only provider for the Level 6 qualification with support from the Pharmaceutical)Society of New Zealand
(PSNZ) and the Pharmacy ITO (PITO). Lower-level pharmacy qualifications continue to be offered.by Open Polytechnic of New Zealand
and Academy New Zealand.

Level 6 Pharmacy Specialist Technician training was identified to provide the pharmaey sector with specialist pharmacy technicians
capable of delivering a range of specialist pharmacy services.

This qualification is designed for current pharmacy technicians who intendito progress.into operational, management, or leadership
roles within the pharmacy sector.

MIT committed to explore various delivery methods to address regienal and national workforce needs, following discussions with DHB
pharmacists and community pharmacists.

This review of the qualification led by the Pharmaceutical'Sogciety.0f New Zealand resulted in a name change from a certificate to a
diploma and updates to the graduate profile outcomes.
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Background — Programme Overview .

School of Health & Counselling began delivering the NZ Diploma in Pharmacy Specialist Technician - NZ4410 programme in 2021.
Programme Structure: Students must complete 75 credits from compulsory courses and 45 credits from elective courses.

Being approved as a part-time qualification, minimum time to complete part time: 2 years and\maximum/time to complete part time:
4 years.

Qualification Review is scheduled on 315t October, 2025. Toitl te Waiora has created a‘general stirvey focused on the qualifications
and the profession for this qualification review.

NZQA Consistency review of this qualification is scheduled on 3" July 2025.
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Background — Compliance & Marketing .

Programme Quality Compliance

e The programme maintains its quality assurance through oversight by a Programme Committee, regular formal reviews via the
Programme Evaluation and Review (PER) process, and it follows MIT’s Evaluation, Review, and Monitoring Policy, (AC8), which includes
student and graduate feedback (Graduate Destination Survey), employer and stakeholder consultation (Pharmacy Advisory Group
meetings), consistency checks on graduate outcomes, and academic reviews through External moderation.

e The programme has consistently met and continues to meet all academic quality compliance requiréments.

Programme Marketing
e Multiple strategies have been employed to market the programme:

O OO0 O0OO0Oo

(0

Following up on inquiries about the programme.

Regularly updating the MIT programme website with success stories.

Posting advertisements on Facebook pages.

Distributing flyers at MIT Open Days.

Engaging the Advisory Group to promote the programmeé within the‘industry.

Building connections and presenting programme infarmation to ether providers of Levels 3, 4, and 5.

Presenting at conferences to spread awarenesst

- Approaching industry partners directly to promote the programme and explore whether workplaces can provide funding to support
their current Pharmacy Technicians in obtaining a Level 5 gualification.

- All attempts were made to run an article on where©Qur graduates are and the benefits of a level 6 pharmacy technician in Pharmacy
Today magazine.
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Impact to positions of proposed changes

Current Position Proposed Position Impact

Kaiako on permanent
contracts

Kaiako on fixed term
contracts

Kaiako on casual contracts

0.4 FTE will be disestablished by the end of July 2025 .~/
0.6 FTE will be disestablished by the end of De@be 202

If this proposal proceeds and positions a&ab , we will work with kaiako to explore
redeployment options.

NZ4410 NZ Diploma in Pharmacy ( ﬁ I&\\uuan) programme will be closed to all new
enrolments for the remainder o 6

No kaiako is currently on @(O cts
No kaiako is cur@/on c&al contract for this programme.
A
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Feedback .3

raised about the limitedbudget allocated
for marketing the programme/product.
Effective marketing is indeed critical to the
stccess of anyrinitiative, and we understand
that instfficient promotion could impact
visibility, engagement, and overall
outcomes. While current budget constraints
have limited our initial allocation, we did
actively explore alternative strategies to
enhance marketing efforts within existing
resources as mentioned on slide 7. These
include:

Following up on programme enquiries
Updating the MIT website with student
success stories

Posting targeted ads on Facebook
Distributing flyers at MIT Open Days
Engaging the Advisory Group to promote
the programme

Presenting information to other Level 3-5
providers

Sharing the programme at relevant
conferences

Date Feedback Theme|Specific feedback Feedback Review Decision from

received feedback

30 May |[Engagement, The programme faced challenges due to low visibility, limited marketing, and [Thank you for your thoughtful feedback No changes to

2025 Marketing, barriers to access. Efforts to enhance and promote it were constrained by regarding the proposed,change. We what was
Promotion inadequate communication, insufficient support, and stalled initiatives. acknowledge and appreciate the concerns [proposed
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Feedback .3

proposed a Type 2 change to transition to a fully online delivery model.
Approval to explore this option was granted in October 2023 but was
subsequently halted due to internal restructuring.

Lecturers promoted the Level 6 diploma at hospitahconferencess/but high
costs and limited reach (hospital technicians make up“only €5%of the
workforce) restricted impact. Despite these challenges, the'programme has
delivered strong outcomes:

96% graduate response rate to the 2025 consistencyreview

95% reported significant skill advancement

23% provided testimonials highlighting career grewth

However, these success stories were never used in formal marketing. A 2025
student survey revealed that many potential learners were unaware of the
diploma’s career benefits, underscoring a long-standing failure in
promotional strategy, as shown in Slide 9 of the proposal.

fully online as proposed by the team, the financial
challenges are‘expected to, persist. With akonga
enrolled on.a part-time basis, reaching financial
break-even would require a substantial increase
in enrelments—specifically, at least 80 part-time
learnérsper semester (based on a 15 credit
enfolment). There is no clear evidence that
sufficientsenrolments can be achieved to make
the programme financially viable. The pipeline
report showed less than 10 interested applicants
at,any given time. The proposed closure is driven
by financial viability considerations, rather than
by issues related to performance, promotion of
the programme or quality.

\We acknowledge the efforts made to promote
industry progression, however the pipeline report
consistently indicates low student interest.

We applied promotional strategy and formal
marketing equitably, providing funding and
support with consistent with other programmes
within the school.

Date Feedback [Specific feedback Feedback Review Decision from
received [Theme feedback

30 May [Financial [Periodic on-campus workshop requirements impose financial, time, and NZ4410 was approved for blended.delivery; No changes to what
2025 Viability [staffing burdens on learners, affecting enrolment opportunities. We however, even with the revised-model shifting to [was proposed
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Confirmed Outcomes:

Kaiako on permanent
contracts

Outcome for Position

* 0.4 FTE will be disestablished by 18 July 2025

<3S

* 0.6 FTE will be disestablished by 17 Decemb

e We will work with kaiako to explore re@milons.
e NZ4410 NZ Diploma in Pharmacﬁ&@ nician) programme will be closed to all new
Im o

enrolments and the progra

=

teach out for the remainder of 2025.
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Disestablishment timeline

Wednesday 2" July 2025
Friday 4% July 2025
Friday 18t July 2025
Monday 21s July 2025

Wednesday 17t
December 2025

Advise the kaiako of the outcome
Affected akonga will be notified about the prografmme closure’and teach out option
0.4 FTE disestablished for the programme NZ4410

Teachout delivery commences

0.6 FTE disestablished for the programme NZ4410
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Decision Process

Step 1: Individual and/or group meetings will be held within impacted kaimahi to advise the final decision,
any impact on positions and to provide the final decision documeft and.aléetter.

Step 2: If necessary other kaimahi who may be in scope but'not impacted by the change will be advised of
the outcome of consultation.

Step 3: Where roles are confirmed disestablished, redeployment discussions will be initiated where feasible.
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Appendix: Industry Feedback ..

Recent Survey data collated from Industry (Unichem, Greencross pharmacy, Chemist Warehouse, Pharmacy Guild, PSNZ, NZHPA pharmacy
managers, NZHPA techs, Maori Assoc, Pacific Assoc, community pharmacies)

TePukenga

1. Awareness & Understanding of the Qualification
O There is a lack of awareness among some stakeholders about the Level 6 qualification.

0 Information is primarily accessed through professional organizations, workplaces, and conferences. C%:

2. Skills & Role Expectations

0 Leadership, management, and supervision are seen as essential skills for Level 6 teehniCians: ——

O There is a strong emphasis on advanced dispensing, accuracy checking, and medicines use reviews. "

0 Some respondents believe Level 6 should be targeted at senior technicians_taking ongreater responsibilities. MAN U KAU
3. Workplace Integration & Practical Training INSTITUTE OF
0 Employers recognise the need for high-risk medication management'and sup@rvisory roles. TECHNOLOGY
O Hands-on experience in pharmacies is considered critical for skill. development. Te Whare Takiura o Manukau

O Career progression opportunities and role enhancement mativate some leafners.




Appendix: Industry Feedback .

4. Barriers to Enrolment & Employer Support
0 Cost, return on investment, and time commitment are major concerns.
O Employers’ willingness to support staff in enrolling is influenced by uncertainty about the qualification’s benefits.

5. Qualification Structure & Delivery Preferences

O Mixed opinions exist regarding tiered qualifications vs. a single comprehensive qualification.

O While the current structure meets some needs, there is room for improvement.

0 Flexible delivery models, including online learning and hard copy resources, weressuggésted-tassupport different learning styles.

6. Progression & Career Pathway Clarity
O Unclear career pathways create hesitation in enrolling in Level 6.
O There is a need for stronger support systems to guide learners through the qualifieation and into career progression.

7. Accessibility & Flexible Learning
O Flexible learning options are important to accommodate warking technicians.
0 Online workshops and resources are seen as valuable tools to'stppertilearning.
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Commitment to our Values

Our Values are important to all we do —at MIT and Unitec, and within our w\ié@e Pake\ whanau.
es a

r&eﬁwuring you are heard and

Throughout this change process we are focused on living our collective Vaﬂ(k

feel valued. Q/Q_ ?‘

MANAAKITANGA

We genuinely care for others.
So we make all people feel
welcome through kindness,
understanding and respect.
We make you feel appreciated
by acknowledging your
contributions. All of which
creates an environment where
achievement can be nurtured.

We care for others
to nurture achievement.

WE ARE
EXCELLENT

We aim for the top in
everything we do.

So we push boundaries and
exceed expectations. it’s how
we achieve excellent results
and the reason we get to
celebrate success

WE ARE

CONNECTED

We build valuable
partnerships with individuals,
industry and communities,
where knowledge is shared
and created without silos,
fences or egos. When others
talk, we really listen. We are
open and approachable. We
want our networks to-be strong
and our relationships to be
genuine and long-lasting.

We are connected,
open and approachable.

WE ARE
REAL

We admire people who are
genuine and honest. Down to
earth people who reflect the
way we like to teach, with
practical, hands-on learning
that leads to real skills for real
jobs in the real world.

re genuine,
1 to earth.




Period of Ongoing Change

We acknowledge that Te Pikenga has undergone a range of changes and formal consultation processes in recent years due to the creation and then reversal of Creating our
Futures. We also appreciate that a time of uncertainty continues while we wait for clarity on what the disestablishment of Te Pikenga will mean for'each Division.

While the future is uncertain, we believe the changes proposed as part of this consultation will support the viability of our Business Division ‘qnd the network overall and will
also support our Division to respond to future changes as they arise.

Obligations to the Charter and Te Tiriti

Te Piikenga is committed to ensuring its governance, management and operations give effect to Te Tiriti o Waitangi. Te Pikenga remains committed to its charter obligations
as outlined in Schedule 13 of the Education and Training Act 2020. In relation to proposed organisational changés, this-includes3(b)to

“operate in a manner that ensures its regional representatives are empowered to make decisions about delivety @nd operations that are informed by local relationships and to
make decisions that meet the needs of their communities.”

Through its national and local relationships, Te Pikenga will continue to engage with and remain informed by locakcommunities, iwi and industry on an ongoing basis.
Our values/principles for change
Our values guide all that we do at (business division). We have endeavoured to reflect these\within this change proposal.
The following principles will be applied during our change process:
*  Uncertainty for kaimahi is minimised by open and transparent communigation processes
*  We will work closely with our union partners and our kaimahi
*  We will honour our commitments to individual and collective employment agreements
* Redeployment of impacted kaimahi is prioritised, redundancyiis a last résert
*  Kaimahi have access to a paid confidential assistance programme/s andservices throughout the change process
- Alongside our values, our commitment to Te Tiriti o Waitangi,and equity are fundamental to our tuakiri (identity) as Te Plkenga.

- No decisions will be made until we have taken the timeto review all feedback, and that feedback will be given serious and thoughtful consideration.



Background

MIT has been delivering the New Zealand Certificate in Foundation Skills [2862].Level 2 Construction at Serco
since 2019. The programme also offers embedded Literacy and Numeracy education ihside Auckland South
Correctional Facility run by SERCO. The contract for services with SERCO ends in June 2025.

We have reviewed the delivery at SERCO and are proposing to maké.changes\within that area to contribute
to improving our financial viability. The regular review of our operations’and-activities is good business
practice and contributes to operating in a financially responsible-way:

The programme offered at SERCO is a level 2 certificate-ahd as-sdch, funding is limited. Demand for level 2
training in 2025 has far outweighed the funding allfocations. MHT has allocated all level 2 funding for the 2025
year across a number of programmes.

We have thoroughly investigated all alternative funding sources, including increasing Level 2 allocations from
TEC and checking whether other Te Pukenga subsidiaries had any unallocated funds. Unfortunately, neither
option proved successful.




Background: Financial

Corrections Programme CF2862/NZ2862-09 Revenue EFTS
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Background: Financial
2

s 9(2)(b)(ii) . 9(2)(b Q) 9(2)(b)
Revenue has been trending downwards from " 7n 2025 - that is a ®
decrease over 5 years (including 2021 - 2022 befﬁg @Kcted by Covid)

EFTS increased from 14 in 2022 to 20in 2023 to 23 é decreased to 10 in 2025.
- that is @a 49% (10 EFTS) decrease over 5 years. §

Direct delivery expenditure has stayed relatj é@ Kt'ant even though the revenue has decreased
in 2025.

Direct delivery expenditure has incre g/ Qﬂabxﬂ) in 2021 tosg(mxﬁ) in 2025. That is an

s 9(2)(b)(ii) s 9(2)(b)(ii) .
increase of over 5 years. %sg(zgxfsas decreased by almost the expenditure
decrease. 'I;(I;\)(s 2025 forecast ha \wrp@ which provides a significantly low contribution
margin of ®

Serco opex costs are excluded fr@D\X\\s analysis as it covers delivery of all programmes not only

NZ2862-09/CF2862. <<{<
O



Proposed Change & Rationale for change

Proposed Change

New Zealand Certificate in Foundation Skills [2862] Level 2 (Programme’CE2862/NZ2862-09) delivery at SERCO
to cease.

Rationale
* Contribution has decreased substantiallly over the last five'years W ).
* The cost to deliver the programme has increased significantly, predominantly due to increases in materials costs.

* There are no funding options to increase contribution, ¢over costs and maintain the financially viability of the programme.



Confirmed Outcomes:

Programme will close at end of Semes(Q

On ’&25 and kaiako teaching this
programme will be disestablished Iosug)
We will work with kaiako to exp ed yment options.

QN

Feedback Q,?“ <<O

Kaiako has no feedback and has ad\éég/t\ﬁis in\e ail.



New Structure

Head of School, Lang
(1.

&

—

N/




Timeline to Disestablish

Tuesday 17 June 2025
Tuesday 17 June 2025

Friday 11 July 2025

Kaiako notified of outcome

Advise SERCO Q/e E ?
inal working da Q
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Decision Process 2
NN

As the decisions have now been made, we< t%(jd to:

* Step 1: Individual and/or group me {m%@ml be held within
impacted kaimahi to advise the ﬁﬁfﬁ €ision, any impact on positions
and to provide the final decisioQ @ent and a letter.

e Step 2: If necessary other k@& ho may be in scope but not
impacted by the change \@‘%é( dvised of the outcome of

consultation. VN
&

A\
e Step 3: Where roles are@gﬁfirmed disestablished, redeployment
opportunities can bQ<6ﬁ‘scussed where possible.
O

11



Support Through Change

We recognize that change processes can be challenging and affect individuals i dlfferer&/ so we would like to
remind you of the support options you can access at this time and encourag to u hem.

e Contacting MIT’s EAP provider (TELUS Health) on phone 0800 3 for

You can access MIT’s Employee Assistance Programme (EAP) support by: &
Vgedentlal counselling, support and
coaching services.

* Registering with TELUS Health to access their online resou @ confidential online chat service). To do this
follow the instructions in the following link (under EAP) Q'QI // t.manukau.ac.nz/home/safety-and-
wellbeing/home/Staff-benefits

* Checking MIT’s MITNet Safety and Wellbeing H Z%n SSISt you during this change process. This information

can be accessed via - https://mitnet.manukau afety-and-wellbeing/wellbeing

For all employees:

*  You have the right to independent re tatlo\g d advice throughout this change process. That representation
and advice can be a support person atlve of your choice.

* Please also contact your manager and/ nt HR Business Partner should you wish to discuss these or any other
5 9(2)(a)
support options. The PC Business P ontact for this process is

* 1737 - Need to talk? is also ano’@ e external support option that you can access by free calling or free texting
1737.
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Period of Ongoing Change
We acknowledge that Te Pikenga has undergone a range of changes and formal consultation processes in recent years due to the creation and then reversal of
Creating our Futures. We also appreciate that a time of uncertainty continues while we wait for clarity on what the disestablishment0f,Te Pikenga will mean for
each Division.

While the future is uncertain, we believe the changes proposed as part of this consultation will support the viability of our Business Division and the network overall
and will also support our Division to respond to future changes as they arise.

Obligations to the Charter and Te Tiriti

Te Piakenga is committed to ensuring its governance, management and operations give effect to Te=Lifiti,6 Waitangi. Te Pikenga remains committed to its charter
obligations as outlined in Schedule 13 of the Education and Training Act 2020. In relation to proposed)organisational changes, this includes 3(b) to

“operate in a manner that ensures its regional representatives are empowered to make<decisions about delivery and operations that are informed by local
relationships and to make decisions that meet the needs of their communities.”

Through its national and local relationships, Te Pikenga will continue to engage with and remdin, iiformed by local communities, iwi and industry on an ongoing
basis.

Our values/principles for change
Our values guide all that we do at MIT. We have endeavoured to reflect{hesé within/thisschange proposal.
The following principles will be applied during our change process:
- Uncertainty for kaimahi is minimised/by‘open and trafisparent communication processes

We will work closely with our unioh partnersiand our kaimahi

We will honour our commitments'to individuakand collective employment agreements

Redeployment of impacted kaimabhi is prioritised, redundancy is a last resort

Kaimahi have access to a paid cahfidential assistance programme/s and services throughout the change process

Alongside our values, our compmitment to Te Tiriti o Waitangi and equity are fundamental to our tuakiri (identity) as Te Plkenga.
No decisions will be made,until we have taken the time to review all feedback, and that feedback will be given serious and

thoughtful consideration.



Background

MIT embarked on a collaborative journey with HITO. This partnetship was founded on a shared vision to
elevate the standards of hairdressing and barbering educatiofiin- New-Zealand. Through the years, MIT and
HITO have worked hand-in-hand to develop comprehensivetraining programs that equip apprentices with the
skills and knowledge needed to excel in the industry.

This partnership has grown stronger in recent years)When'an alternate training provider unexpectedly closed
its doors, MIT and HITO stepped up to ensurethat'theaffected apprentices could continue their education
without disruption. They welcomed these appreéntices into the city campus, providing them with a supportive
and resource-rich environment to continté their training.

In February 2025, HITO made the decision.tepause all year one hairdressing classes for the remainder of the
year effective from March 2025.



Rationale for change

In February 2025, HITO advised the pausing of all Year 1 classesawith NI, resulting in a reduction of four,
year one streams over a ten week delivery cycle.

HITO implemented these changes to address declininglearnerssuccess, retention, and continuation of
studies. A key focus was on finding new ways to support.fitst-year learners, aiming to reduce the early
termination rate and better retain emerging talent.

The immediate impact is a significant reduction<insthe contract hours required by HITO and R

in 2025.






1.

2.
3.

Proposed Change for year 1 HITO off j%@halrdress n
classes at MIT &\2\

Year 1 HITO off job hairdressing classes will discontinue &@?y Campus (Servilles) for the
remainder of 2025.

0.8 FTE fixed term to end effective 2 weeks from n&e tcﬁ(}

0.6 FTE fixed term to continue teaching of Ye nd O off job hairdressing classes till end of
November 2025.

Redeployment opportunities will be pr@&@nako if available.

Q~
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Reduction in roles

Reduction in roles

As we have now confirmed that all position are to be dis-established, we will be ringfencing the impacted kaimahi,as‘outlinedsin individual letters and the confirmed position changes
table.

It is proposed within the selection criteria the following:

A selection process will be followed and kaimahi who fall within this process will be assessed by Head ‘of/School and, PCBP against selection criteria to determine the best fit for the
reduced number of positions.

The selection criteria is proposed to be based on the requirements of the position description andthe FTE‘required and is outlined in the table below.
The proposed process for selection is:

¢ Impacted kaimahi will complete a selection form. The Head of School and PCBPAvill\ceview and\camplete the selection form. Each kaimahi’s completed selection form will be
reviewed against the competency and position criteria set for this process.

Kaimahi will have an opportunity to review their selection form on request.

e For kaimahi who choose not to submit a selection sheet, we will meetWwith yous





















Support Through Change

We recognize that change processes can be challenging and affect individuals i dlfferer&/ so we would like to
remind you of the support options you can access at this time and encourag to u hem.

You can access MIT’s Employee Assistance Programme (EAP) support by: &
e Contacting MIT’s EAP provider (TELUS Health) on phone 0800 3 for Vgedentlal counselling, support and

coaching services.

e Registering with TELUS Health to access their online resou @ confidential online chat service). To do this
follow the instructions in the following link (under EAP) Q’Q} // t.manukau.ac.nz/home/safety-and-
wellbeing/home/Staff-benefits

e Checking MIT’s MITNet Safety and Wellbeing H E%n SSISt you during this change process. This information

can be accessed via - https://mitnet.manukau afety-and-wellbeing/wellbeing

For all employees:

* You have the right to independent re tatlo\g d advice throughout this change process. That representation
and advice can be a support person atlve of your choice.

* Please also contact your manager and/ nt HR Business Partner should you wish to discuss these or any other
5 9(2)(a)
support options. The PC Business P ontact for this process is

e 1737 - Need to talk? is also ano’@ e external support option that you can access by free calling or free texting
1737.



Commitment to our Values

Our Values are important to all we do —at MIT and Unitec, and within our

Throughout this change process we are focused on living our collective Vzﬂ
feel valued.

<
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r@xsurmg you are heard and
















Proposed Change

(a) That all logistics programmes currently delivered at Maritime School and MITM are closed With¥a view to
teach out or transfer existing learners to another Te Pukénga division.

These programmes are:

e MN4547 - Graduate Diploma in Supply Chain and Shipping Management

e NZ2811 - New Zealand Certificate in Supply Chain Management (Lexeh5)

 NZ2914 - New Zealand Certificate in International Freight and Legistics {l'evetl 4)

e NZ2915 - New Zealand Diploma in International Logistics (breight Forwarding) (Level 5)

(b) If this proposal proceeds and positions are dis-established, wemilhwork with kaimahi to explore
redeployment options.

s 9(2)(2)

(c) That the Academic Lead
logistics programmes closure date.

\ S .
. <</ wilNot continue beyond two weeks from the
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Summary of Feedback .

Revenue The Logistics School has always had a symbiotic relationship with the
Maritime School. Worked together to develop short courses for the
Shipping Industry. Have arranged training for Shipping, NZ Defence, The
Interislander Line and its parent company KiwiRail. Note: This has
captured in excess of $160K in additional revenue during the last 10 years.

2. Redeveloping the level 7 diploma into a level 8 diploma Confident that,

based on pre-covid data — funding from international student enrolments

would increase funding to more than cover any incurred costs.

3. Believe that funds from the new PGD international students would be <

sufficient to assist the L5 programme and can be managed by the same

potentially on slightly reduced FTE levels to ensure viability until in

from international enrolments starts to come in in 2026.
4. Immigration NZ requires international students to be full ti

in a classroom. Additional to part time domestic students
5. Due to 2022 immigration policy changes, prospective i

smaller cohort of lecturers also undertaking the L7 upgrade, each (0 > Iev
me

study Level 8 Logistics programmes (MIT offers Levels 4, d
student numbers to drop off, meaning less rev %o

create Level 8 to fall within NZ immigration cri n be ved within
2025 academic year. Funding from |nternat naI den nts would

increase funding to more than cover an n costs

e reqwrements for
C|aI sustainability.

6. Transition Level 7 SCM programme 8t
international students. Historically sign |can

<<‘<

1. We acknowledge the relation L@ween Logistics and Maritime
School. We a@nowle e has been some non base work

that has bee ated d cross disciplinary training.

ever is not relevant to the proposal.

to redevelop the existing level 7 programme into a new
8\pregramme is prohibitively long. As the resulting enrolments and

Il stccess of the programme is uncertain. MIT does not have the
ncial resources to support this type of programme development at this

to face,‘\t e. No work has been undertaken to verify the potential additional
u

§;
sm

dents this redevelopment could attract. Rebuilding the international
student market for this programme would require significant resource and
investment. The Maritime School and MIT are not financially positioned to
invest in this development work
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Outcomes ..

All programmes will close and staff teaching these programmes will be disestablished on closure:
O MN4547 — Graduate Diploma in Supply Chain and Shipping Management (31 July 2026)
O NZ2811 - New Zealand Certificate in Supply Chain Management (Level 5) (4Huly 2025)

O NZ2914 — New Zealand Certificate in International Freight and Logistics(Level 4) (28 November
2025)

O NZ2915 — New Zealand Diploma in International Logistics.(Freight‘\Forwarding) (Level 5) (31 July
2026)

There will be no new enrolments for S2, 2025, effective.immediately.

Kaiako will be met with individually to take into account/any personal circumstances regarding the teach
out of programmes.

Akonga will be contacted individually to previde detailed communication on the teach out process.

Akonga enrolled to NZ2811 NZC in Supply Chain Management (Level 5) will be transferred to Toi Ohomai
from S2, 2025 for online delivery of learning:

This proposal does not change the Head of School, Maritime School.
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