Level 2, Wintec House
Cnr Anglesea and Nisbet St.
Hamilton 3204

0800 86 22 84
info@tepikenga.ac.nz
teplkenga.ac.nz

19 August 2025

By email:

cc:
By email:

Tena koe

Request under the Official Information Act 1982

Thank you for your emailed letter of 25 July 2025, requesting the following information from Te
PlUkenga — New Zealand Institute of Skills and Technology (Te Plkenga) - we have numbered your
guestions for ease of reference:

1. Copies of the Feasibility Reports of each Division as part of the Regional ITP Viability
Programme.

2. Correspondence between the four consulting companies involved in the Viability Programme
and Te Pukenga subsequent to the completion of the Feasibility Reports.

3. Any subsequent reports or evaluations conducted by Te Pukenga or its Divisions in 2025.

4. The final cost of the Regional ITP Viability Programme and how this was funded.
This letter provides a formal decision on your request under the Official Information Act 1982 (OIA).

The decision

Question One

We are currently preparing and publishing the Viability Reports of our Institutes of Technology and
Polytechnics (ITP) provider-based business divisions on our website. As such, with reference to
section 18(d) of the OIA, we are refusing your request as the information requested is and will soon
be publicly available. We are publishing them in tranches, by consultant organisations.

The reports for the following six divisions, for whom Volte Consulting was their assigned organisation,
were published on 14 August and are available through our webpage at



www.tepikenga.ac.nz/media. We provide individual links directly to each document for ease of
access:

e Ara Institute of Canterbury - www.tepikenga.ac.nz/assets/OIA-Responses/RIV-Reports-Aug-
2025/Ara-Viability-Report.pdf

e Tai Poutini Polytechnic - www.teplikenga.ac.nz/assets/OlA-Responses/RIV-Reports-Aug-
2025/Tai-Poutini-Polytechnic-Viability-Report.pdf

e Unitec Institute of Technology - www.tepikenga.ac.nz/assets/OIA-Responses/RIV-Reports-
Aug-2025/Unitec-Viability-Report.pdf

e Manuaku Institute of Technology - www.tepikenga.ac.nz/assets/OIA-Responses/RIV-
Reports-Aug-2025/MIT-Viability-Report.pdf

e Nelson Marlborough Institute of Technology - www.tepikenga.ac.nz/assets/OIA-
Responses/RIV-Reports-Aug-2025/NMIT-Viability-Report.pdf

e Open Polytechnic - www.tepikenga.ac.nz/assets/OIA-Responses/RIV-Reports-Aug-
2025/0pen-Polytechnic-Viability-Report.pdf

PricewaterhouseCoopers reports will follow, then Deloitte and Calibre Partners, on the same
webpage.

Questions Two and Three

Through emails of 5 and 14 August, my office tried to engage with you to clarify and refine these two
guestions. We are yet to receive a reply and so must consider these two questions as they stand.

As outlined in those two emails, the way these questions are currently worded is very broad and we
consider a search, to identify information held that may be in scope, would be too onerous for our
kaimahi (staff) to carry out. We note once any information was identified, our kaimahi would then
need to review each and every email or document to determine if it was in scope of these two
guestions and then review them for possible inclusion and release.

Unfortunately, at this stage we must refuse these questions under section 18(f) of the OIA as the
information requested cannot be made available without substantial collation or research.

We are more than happy to revisit these questions for you, if you could provide further clarification

with some narrowed parameters in place. This way we could look to carry out a more concise search

for information that may fall within scope. Please do not hesitate to get in touch with
Government Relations Director, at OIA@tepukenga.ac.nz to investigate this

further.

Question Four

As at 23 July 2025 the total cost to Te Pukenga National office for the Regional ITP Viability
Programme is $4,476,428.64. It is important to note that some of the consultants are carrying out
other work for us that is not related specifically to the Regional ITP Viability Programme; we are not
able to separate out these costs. This total amount includes consultancy and contractor fees travel
and disbursements.



You have the right to make a complaint to the Ombudsman under section 28(3) of the OIA if you are
not happy with this response. Information about how to do this is available at
www.ombudsman.parliament.nz or by calling 0800 802 602.

We may publish our OIA responses and the information contained in our reply to you on our website.
Before publishing we will remove any personal or identifiable information.
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Gus Gilmore
Tumuaki | Chief Executive





