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CHANGE PROPOSAL OUTCOMES

Preface

This Corporate and Support Services decision document provides the outcomes for the
following areas:

e Executive office

e Enrolment

e Facilities

e Finance

e Quality Assurance Unit
e Regional Delivery

During the consultation period, we received substantive feedbacKk relating to the\proposed
structures and function for both the Maori Achievement Unit and Marketing. Following careful
consideration of this feedback, the decisions for the final structure for these*areas will not be
included in this decision pack. Rather, we will provide afurther proposalfor consultation on
these areas. The feedback and subsequent proposedehanges for-Marketing also require
further consultation with the international team.

Further consultation will be managed directly withithese t€ams only moving forward. Therefore,
the further proposed changes will not be shared/with the wider Corporate and Support Services
teams listed in this decision document.

We recognise that everyone reacts'differently when facing significant change and further
consultation shifts the timeline'fordecisions fot Kaimahi in these areas. Some kaimahi may like
to talk with their colleagues and.peers, while others may prefer to deal with it privately. Please
be mindful of this, respect their privacy andtake their lead as to how you can best support
them.

We appreciate yourthoughtfulness and consideration for these kaimabhi.
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OVERVIEW
Background

In June 2024, the Tertiary Education Commission (TEC) raised concerns about the financial
viability of the Institutes of Technology and Polytechnic (ITP) business divisions within Te
Plkenga, requiring action under section 332 of the Education and Training Act 2020. Specialist
consultants were engaged to assess ITP finances and identify opportunities to improve their
sustainability, with a focus on establishing regionally autonomous ITPs where feasible. This
work coincides with the Government’s consideration of options to disestablish Te Plkenga. In
response, the TEC launched the Regional Institutes of Technology and Polytechnics (RIV)
Viability Project in July 2024 to accelerate efforts to enhance financial performance across the
network.

As part of this initiative, our corporate services are under review, with associated information
provided as part of the decision. These reviews aim to ensure Wintec aligns with goyernment
directives, including the Minister’s May 2024 Letter of Expectations, which'emphasisedithe
importance of achieving financial sustainability across all Te Pukéngadivisions.'Regardless of
Wintec’s future structure, our priority remains delivering value to learners, industry, and
communities while maintaining sound financial practices t0 support lorig=term success.

The proposal document presented for consultation prop@sed new structures, changes to
positions and FTE for the corporate services areas within Wintees| Te Pukenga. The proposed
changes that were presented are intended to centribute to the overall financial viability of
Wintec, realise efficiencies, realign functions (Wwhere applicable) to local delivery and decision
making, and right size corporate service areas.to the size of Wintec in its current state.

Period of Ongoing Change

We acknowledge that Te PUKenga-has undergone a range of changes and formal consultation
processes in recent years due'to the gfeation’and then reversal of Taraia te anamata | Creating
our Futures. We also appreciate thata time of uncertainty continues while we wait for clarity on
what the disestablisShment of Te\Pikenga will mean for each Division.

While the futUredsuncertainywe’believe the changes proposed as part of this consultation will

support the viability ofiWintec and the network overall and will also support Wintec to respond
to future changes as theyarise.
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Obligations to the Charter of Te PUkenga and Te Tiriti o Waitangi

Te Pukenga is committed to ensuring its governance, management and operations give effect to
Te Tiriti o Waitangi. Te Pukenga remains committed to its charter obligations as outlined in
Schedule 13 of the Education and Training Act 2020. In relation to proposed organisational
changes, this includes 3(b) to:

“Operate in a manner that ensures its regional representatives are empowered to make
decisions about delivery and operations that are informed by local relationships and to
make decisions that meet the needs of their communities.”

Through its national and local relationships, Te Pukenga will continue to engage with and
remain informed by local communities, iwi and industry on an ongoing basis. Te Pukenga is.not
required to consult with communities on specific organisational changeproposals./Qutside of
this Wintec will continue to engage with local communities (as apptopriate).

Summary of Confirmed Changes

Impact ETE
Number of positions confirmed disestablished 11.6
Number of positions confirmed minor change 8
Number of positions confirmed established 4

Further details of individual role impacts can beifound in the impacts table and the organisation
charts.

Rationale for change
The consistent ratiofal for change across corporate service areas under review are:

e To assist”Wintec in.achieying financial viability in 2025 and enable the financial sustainability
of Wintec into the future.

e Torealign regionalfunctions to divisions (e.g. property), consistent with the direction of
Te Pukenga retarning to divisional decision making.

e Toimprove efficiencies and alleviate duplication of work

e To right size the corporate service functions of Wintec to align with income and
operational (delivery) size.

0 Right number. The right number of roles and realignment of resource to
complete business as usual (BAU) responsibilities.

0 Rightroles. Having theright roles at the right level of the organisation to ensure
sustainability of the organisation.

0 Right capability. Realignment of capability that enables the delivery of the
required business unit functions and ensuring a responsive and adaptive
workforce to realise Wintec’s potential and growth as a standalone institute of
technology.
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Our values and principles for change

O Tatou uara | Our values

Wintec's values are at the heart of who we are and guide what we do at Wintec. They provide the
foundation for how we want to succeed as an organisation; and how we work and communicate with
each other, our akonga and our community. We have endeavoured to reflect these within this change
proposal.

Kia tika | Taking ownership

Whakamana i te tangata | Valuing others
Manaaki tangata | Customer focus

Mahi Tahi | Working together

Whakaaro whanui | Challenge and innovation
Kia tupu, kia hui | Improvement and opportunity

Principles
The following principles will be applied during our change process:

Uncertainty for kaimahi is minimised by open and transparent communication processes
We will work closely with our union partners and our kaimahi

We will honour our commitments to individualland collective,employment agreements
Redeployment of impacted kaimahi is,priositised, redundancy is a last resort

Kaimahi have access to paid confidentialvaSsistanice.programme/s and services throughout
the change process

Alongside our values, our comptitment to.Te Tiriti o Waitangi and equity are fundamental to
our tuakiri (identity) as Wintec |¥Te Plkengas

No decisions will be made unftil we haveitaken the time to review all feedback, and that
feedback will be given serious and thedghtful consideration.
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FEEDBACK

Through consultation we received a high volume of feedback. The table below contains the
themed feedback, responses and any decisions made in relation to these. Where the feedback
has been specific to an individual and their role or situation, this will be addressed directly with
the kaimahi and is not included in this summary of feedback.

Note. Feedback for Marketing and Maori Achievement Unit is not included. There was no
feedback received for International, Finance or Facilities.

Full SEIC feedback submissions can be viewed in Appendix Two.

Summary of feedback

Feedback theme Response

SEIC Enrolment

p. Fa Y,

Casual staff. Kaimahi feedback signalled the
need to recruit ahead of peak times, ensure
there is enough lead in time for onboarding
casual kaimahi properly and that casual kaimahi
are used to cover vacancies that are being
recruited for until the vacancy is appointed.
There was also feedback that fixed term
appointments would be more suitable than
casual kaimabhi.

Thank you for your feedback. We will review
training and timeframes,for employing casual
kaimahi to ensuré we\have a stfficiently trained
pool of people to support during our peak
periods.

We do acknowledge that recruitment can take
lohger in some-instances to ensure we have the
right €andidates, and that they are available
Wwhen we‘heed them during our peak periods.

Fixed\term appointments are always
considered, however fixed term and casual
appointments are not always a popular option
for applicants.

Responsibilities and remUneration. Kaimahi
feedback asked that if resposisibilities\were
going to be redistributed,or kaimahi asked to
take on extra workgthat this is recognised with
additional cofnpensation.

Thank you for your feedback. As part of our
transition into the new structure, our
leadership team will review workload and ways
of working to ensure we maintain our high
standard of service and look after kaimahi
wellbeing. Should any of the duties or
responsibilities change as a result of the
workload review and distribution, we will
discuss with those individuals the potential
changes before any updates are made to
position descriptions.

We do not anticipate that there would be any
significant changes to position descriptions or
that they would need to be re-sized. We value
our kaimahi and the mahi that they do and
through the workload review and distribution,
we hope to address any concerns and answer
questions with you directly.
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Feedback theme Response

Timing of the consultation. Kaimahi feedback
commented that the timing of the proposal was
during a busy peak period and consideration
should have been given for when this was
launched.

Thank you for your feedback. We acknowledge
the timing of the consultation was at the
busiest time for SEIC, however the need to
make changes to ensure our financially viability
as a standalone organisation is a key driver for
Wintec to set us up for the future.

For this reason, it was important that we
continue to move through the Corporate and
Support Services change proposal in January.

Recruitment of additional FTE to manage
workload. Kaimahi feedback mentioned
workload increasing through vacancy
management and reduced SEIC with the
recruitment team moving to marketing, that
additional staffing is needed.

Thank you for your feedback. Several of the
vacancies proposed for disestablishmept
through the consultatieh have beenyacant for
over six months, whilexeeplitment is ongoing
for other positions within SEIC/@nce the
consultation process is complete, we will have
an opportunity to review warkloads across the
team apd asSess whether position descriptions
need updating.

\We avé also exploring ways to automate
aspects of the application process, including
follow-upswon incomplete applications and
offers that haven’t progressed. By reducing
manual data entry, we aim to streamline
administrative tasks and lighten the workload
for our team.

Additionally, SEIC is in the process of appointing
3FTE to replace kaimahi who have left. While
this process has taken longer than anticipated,
it has been due to vacancy management and a
decline in domestic EFTS.

It is important to acknowledge that different
areas within SEIC experience fluctuations in
workload at various times of the year. During
these periods, quieter teams provide support to
colleagues in busier areas to ensure operational
efficiency.

Currently, we are holding a vacancy within the
domestic Admissions Team as part of our
vacancy management approach. This position
will be filled if domestic EFT numbers indicate a
need.

Finally, we will need to consider how best to
support the Frontline team during peak periods
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Feedback theme Response

and determine what assistance Marketing may
require from SEIC with the transition of the
Recruitment Team.

Rotokauri customer service. Kaimahi feedback
had concerns that not having a permanent
presence at Rotokauri will impact the student
support and customer service that SEIC
provides.

Thank you for your feedback. To be financially
viable there are some decisions that ultimately
mean a reduction in services and a full-time
presence at Rotokauri is an example of this. The
cost is in the number of staff required to rotate
through multiple sites.

There will, however, continue to be other
kaimahi from support seryices available-at
Rotokauri who will be able’assist akonga=The
intention is there will always be a full-tigme SEIC
presence at RotoKaufi during peak enrolment
periods to assist potential akonga.

Event Specialist. Kaimahi feedback suggested a
change in the proposed position title change for
the Student Recruitment Representatives.
‘Event Specialist’ is misleading and does
accurately reflect the community engagement
aspect of what they do.

Taking this feedback into consideration, we
have chahged the position title to Event and
Engagement Specialist to reflect the
engagément component of this position with
our compiunities. Thank you for your feedback.

Student Recruitment Representatives. ‘The
feedback was positive and supportive/of the
move from SEIC to marketing.

There were other comments régarding/the
representatives:

- they provide backrupito other areas'within
SEIC

- that branding consistencywas a challenge as
part their role

- there will be a loss.of dialogue and
information between the representatives and
admissions

Thank you for your feedback and support for
alignment of the Student Recruitment
Representatives to the Marketing team.

Our position descriptions do allow for other
reasonable tasks to be allocated, and we
appreciate the support the recruitment team
provides during our busy periods and their
contribution to the wider team.

We acknowledge branding challenges do occur
across Wintec. By moving the Events and
Engagement Specialist position, previously
known as the Student Recruitment
Representative position, to Marketing we see
that this move will increase our consistency and
identity of branding for Wintec events.

We acknowledge that with the movement of
the Recruitment Team into Marketing the
current means by which natural conversations
that occur across the SEIC teams will change.
Mechanisms will need to be put in place to
ensure the flow of communication is

Page 10 of 68



CONFIDENTIAL DECISION DOCUMENT

Feedback theme Response

maintained and the depth of knowledge or
SEIC’s processes is retained.

Disestablishment and reappointment. It is
unfair that kaimahi cannot be reappointed to
Wintec for 12 months if they are made
redundant.

Thank you for your feedback. Our Frequently
Asked Questions have been updated and this
has been changed. Reappointment can be
made 6 months after disestablishment.

Position Description feedback

Quality Assurance Unit

| couldn't find any reference within the position
descriptions for the Quality Specialists or the
Quality Assurance Coordinator regarding the
maintenance of the SMS, specifically the
ownership of the setup of qualifications and
programmes in Arion and the corresponding
entry of these and approval on STEO.

SEIC relinquished 1 FTE to QAU to carry out
these specific functions which are specialised
and integral to the SMS set up and our ability to
enrol. Please can it be clarified where these
functions will sit within the proposed change to
the structure and whether this is the
opportunity to discuss whether this function
should be returned to SEIC with an appropriate
level of FTE.

Thank you for your feedback. This was
intended for inclusion in the proposed positioh
description for consultation and acknowledge
that this FTE was moved to QAU.

We have reworded thexQuality Assurance
Coordinator position'descriptiénto capture
setup of qualificatiens and programmes in
Arion, corrésponding entry of these and
approval on'STEO.

LAY

Selection Criteria feedback

R\ Vad

No feedback was received framythese areas regarding the proposed selection criteria.
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DECISIONS

This section describes both the proposed changes and the final decisions to structures made
following review of feedback.

Proposal

Wintec needs to achieve financial viability to ensure Wintec’s sustainability to secure its future
success for our akonga, our kaimahi, industry partners and the communities we reach. Wintec
has implemented initiatives to reduce deficit, however further changes are required.

This proposal aimed to

e Reduce costin areas
e Realign regional functions to divisions
e Improve efficiencies and alleviate duplication of work
e Right size the corporate services function to align with the incame’apd operational
(delivery) size of the organisation
0 Ensuring the right number of the right roles with the,right capabilityto deliver

Rationale for Change
The main reasons for the proposal were:

¢ Wintec needs to become financially viable,‘and efficieneies\are made where possible
e Corporate and Support Service areas are-aligned to operational delivery size

Proposed structure
In applying this rationale, it was propos€dithat:

e The executive office function FTE is reducedtto align with divisional delivery

e Positions currently heldthrough vacaneymanagement in impacted areas are
disestablished. This @pplies to: Enrolment, International, Facilities, and Maori
Achievement Unit.

e Duetodeclining EETS, the Tewritery Manager role is disestablished as regional delivery is
no longer viable.

e With thescompletion of the International STIGS project, the Lead Contract Manager role
is disestablishedq

e Realignment ofiresource to ensure Wintec can maximise its growth for future
sustainability by ensuring the right roles with the right capability are created for delivery.
This applies te*Quality Assurance Unit, Finance, and Enrolment.
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Decision
Following the consideration of the feedback provided, this section presents the confirmed
structure and associated decisions regarding changes made from feedback received.

We thank you for your submissions and consideration of our proposal. Your feedback has
provided us with valuable insights and suggestions to inform structure decisions, selection
criteria and processes, and position descriptions.

It is important to note that this decision is in no way reflective of the performance or dedication
of our kaimahi in the impacted positions. Our decisions have been made with our change
principles and values at the forefront and our ability to become a financially viable stand-alone
institute.

Overall, the decision has been made to continue with proposal as outlined te you of31 January
2025. The specific changes confirmed are outlined on the following,pages against the

The following changes have been confirmed as original proposed:

e Executive office

e SEIC Enrolment

o Facilities

e Finance

e Quality Assurance Unit
e Regional Delivery

Changes resulting from feedback
We have a duty to our organisations’stakeholders and partners, learners and taxpayers to
manage our finances responsibly in a/mannef that balances costs and efficiencies.

The following changes have beenimade as a result of feedback received:

e QualityAssurance Unit: change to the position description

e Marketinig:"change.to the position title for Student Recruitment Representatives to
Events and Engagement Specialist with their confirmed reporting line change to
Marketing. Thesge kaimahi will be included in the Marketing consultation.

e |nternational:*Based on feedback received, further consultation is required.

e Marketing: Based on feedback received, further consultation is required.

e Maori Achievement Unit: Based on feedback received, further consultation is required.

Confirmed structure
Position descriptions for the new positions and those positions with minor changes can be
found in appendix three.
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Confirmed Regional Delivery

Executive Director - * Confirmed disestablishment of the Territory Managet pesition (1FTE)
Strategy,

Performance and
Enterprise (1FTE)

Territory Manager
(1FTE)

Marketing, International and Maori Achievement Unit structures cannot be'confirmed in the current Corporate and Support Services timeline. As
aresult of feedback received, further changes are proposed,@nd further consultation is required. This will be completed directly with these teams
due to the nature of the proposed changes we are puttingforward.
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Assessment for suitability for redeployment and/or selection will be done using the
selection criteria consulted onto shortlist,assessing skills, experience, and competency
against the requirements of the position. Confirmed selection criteria is below.
Previous performance will be taken into consideration.

Assessment will be completed by a selection panel that will include the Executive
Director and/or Manager, a people and culture business partner, and a union
representative if applicable.

Where there is more than one suitable candidate for redeployment, a contestable
process will be run (including interview and reference checks).

A shortlist will be completed within 4 days following the final advertising closing period
The interview will be formal and based off competency-based questions that relate to
the position description and selection criteria.

The interview process is expected to take up to two weeks.

Advertised positions

If the position is unable to be filled through the redepteyment of impacted kaimahi then
we will move to consider other internal applicants and advertise'externally (if
applicable)

Candidates will be required to apply formally with a CV_andicover letter

A full recruitment process will be completediincludingiinterviews and pre-employment
checks.
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Transition Approach
The new structure for Corporate and Support Services will take effect from 14 April 2025.

With a number of disestablished positions currently vacant, managers have needed to assess
and redistribute workload among their team members and there should be minimal impact or
disruption in these areas.

Where positions have been disestablished, we will work with individuals and teams to transition
to the new structure and/or seek redeployment opportunities as noted through this decision
document.

With change and a new structure, managers will be expected to:

- Ensure kaimahi feel supported to transition to the new structure

- ldentify priorities of work within new teams

- Setclearresponsibilities and expectations for new roles and teams
- Allow their kaimahi to settle into new roles and teams

- Spendtime together as a team and how you will work togethet

This is ongoing for our leaders as part of our continuous improvement and assessment of work
against our organisational strategy and workplan. Our responsibility will*be t6 continue to work
with kaimahi to clarify roles and responsibilities, align” our work for, increased efficiency,
consistency and performance, as well as continuéd“support far-eur kaimahi wellbeing and
organisational culture.

Where do | get support?

Duty of care

We acknowledge that change can be'disruptiVe and'unsettling for people. We encourage you to
speak to your manager, yoursupport network, your union representative or your People, Culture
and Wellbeing team and t6 support each other through this consultation process.

Employee Assistanceg Programme (EAP)

We take our dutyof carefor all kaimahi seriously and recognise that a change process like this
may be distresSing\and unsettling for kaimahi and, for their whanau. If there is any support
required or any{of your needswn0t being met, then please do contact your manager, People and
Culture, or your union‘reptesentative so we can consider these.

Wintec has a service_agreement with Telushealth to provide free, independent and confidential
counselling todallsWintec staff via our employee assistance programme (EAP). You can contact
Telushealth’on,0800 360 364 or 0800 835 870 or via email: counsellingsupport@telushealth.com.

Kaimahi have the choice of contacting Telushealth or Wintec’s in-house counselling team.

To access Wintec’s in-house counselling services, you may contact them directly on ext 8869 to
make an appointment. The services are available to you free of charge. You can find further
information on the digital workplace here: Employee Assistance Programme (EAP) and Holistic

Hauora options
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APPENDICES

Appendix One: Frequently asked questions
| need to talk to someone about this —who can | contact?

Below is a list of people you may contact for support. You may also choose to access support
through another senior leader at your division if you feel more comfortable to do so.

e Executive Director for your area -
0 Executive office - Warwick Pitts
s 9(2)(a)

e EAP (Employee Assistance Pfogramme) Services on phone 0800 360 364 (24/7) or
email counsellingsupport@telushéalth.com'torarrange phone-based counselling for you
or Visit https://findacounselloritelushealthhcom/ where you can browse clinicians by
location or search for them by name:x

e The full range of services'can be'found on the digital workplace: Employee Assistance
Programme (EAR) ahd Holistic,Hauora options

Who can | ask toSupport/ represent me?

Anyone who you/‘eonsider istbest suited to this. This may be a family member, a friend, a union
representative, a colleague; alawyer / advocate. The main consideration is that this is someone
who you have confidence in being there for you and being another set of ears in the
conversations. Yeumight like them to speak for you, but often they are not active in the meetings
with but allowlyou te have someone to speak to after and in-between meetings.

Do | need tolhave a support person with me at meetings?

No, youdon’t. Everyone is different and some people do feel more at ease or confident attending
their discussions on their own and then liaising with their support people (union, legal, family,
friends) independently.

| am feeling overwhelmed/ frustrated/ confused by this whole process. What canldo?

Let Joy or your direct manager know that this is how you are feeling so we can provide additional
support and possibly adjust our approach to allow for you to be more at ease.
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You may also find that extending your support group may be helpful; perhaps consider including
your union representative, People and Culture or EAP who are experienced in supporting kaimabhi
through these change processes.

My colleagues keep asking me about what is happening — what do | say?

Only whatyouwantto. You may preferto say to them - “please let’s not talk about this—I’d rather
work through it myself”. Mostly they are talking to you about this because they care for you; or
possibly they are worried about their own situation. If it is upsetting you, let us or your direct
manager know so we can find a way to give your colleagues more regular updates that settles
their anxiety.

No-one has spoken to me for a while —what is going on?

Usually there will be ‘silence’ because we are still in ‘discussions’ with no certainty confirmed.
We have a number of people to speak to and to avoid confusion we aimsto,communicate only
when we have something substantive to say.

What does Consultation really mean?

Although extensive work has gone into this Change Proposal itis-possiblethatwe have not got all
the details correct or considered all possibilities. ThingS can‘be missed, misrepresented or not
fully realised. For this reason, we do want our kaimahito tellws.what they think about the
proposed changes from their perspective and particularly if'that\ensures we avoid a wrong
determination that could negatively impact ourKaimahi, akenga and communities.

Do you genuinely consider feedback?

We certainly do. As an experienced leadership group, we have previously managed a number of
change proposals and have numerous examples‘of'gaining great insight from kaimahi feedback
that has helped us reshape ourfproposal for @ better outcome.

If my position is impacted and I’d like'to, take redundancy before consultation is complete -
what can | do?

Please speak with ?’Njor your ditectmanager. Although this can be taken into consideration, itis
likely we will notsbe‘able to confirman outcome until the consultation process is fully completed.

Will there be a“Voluntary’Redundancy Process”?

There is no voluntary redundancy process as part of this change proposal.

If my positioniisimpacted but | think that is a mistake - what can1do?

Share thisfeedback in either the consultation meetings or in writing to Joy or your direct manager
and if you wish, through your support/union representative as well. ldeally letting us know why
you consider this a mistake, and when you review the rationale for the proposed change — what
you consider is another option?

The proposal has some gaps/inclusions/errors/inconsistencies/double-ups etc. - how
should I share this feedback?

Please let People and Culture or your manager know ASAP.

| don’t want to talk with my manager about my feedback - who can | talk too?

Page 37 of 68



CONFIDENTIAL DECISION DOCUMENT

People and Culture, another senior leader or your support/ union representative will be the ideal
first point of contact. They can then advise what options there are from there.

Will my feedback remain confidential?

All feedback will be consolidated and when we don’t have to identify the author then we won’t.
Obviously if the feedback is specific for an individual than we’ll need to retain identity of that to
support the appropriate response, but this will be for the review of managers only, not for general
communication.

How are we ensuring we keep absent kaimahi informed and engaged in the consultation
process?

For those kaimahi who have been or will be absent during this consultation we will/ have emailed
them their relevant communications/ details of the Proposal. We will aim,to establish withithem
how best we can continue communications either during their absence’or. upontheir_return;
ensuring they get fair and reasonable time for inclusion.

I’ve been told my position is disestablished — what does that mean?

The position that you are currently contracted into has béenfreviewed\as,part of this Proposal
with the consideration of disestablishing the position —thefefore, removing the position from our
structure. If your position is disestablished then yod will'be offefed=redundancy compensation
as stipulated in the terms and conditions of your'employment contract, and your employment
with Te Pukenga will cease (typically within twoymenths). Pleasenote, that after disestablishment
is determined, we will also work closely“with)you to” consider any redeployment/retraining
options that could also be available.

I’ve been told my position is disestablished - canstill apply for jobs at Wintec in the future?

Once the proposalis confirmedwanhdif your-position is disestablished, we will first work with you
regarding any redeployment oppertunities.

If you leave Wintec becaus€é your“position has been disestablished, you can still apply for
positions advertised inthe futureN\Jhere are some conditions around returning if your previous
position has been'madé redundantand you have received a redundancy payment in the previous
six months. Ifthere-is a positionadvertised that is of interest you, please contact the people and
culture team to discuss.

What if | want to finalise my process quicker than the one-month consultation period?

You can certdinly discuss this with your manager, support/ union representative, and where we
consider this/s in your wellbeing to progress, we will. However, typically we will ask you to await
the final outcome of the consultation review and determination to ensure that all considerations
for you and your position have been applied.

My family / | am worried about my future without a job - what can1do?

You cantalk to any of the support options listed above (see first question). EAP isthe ideal option
for you and members of your family to engage with. If you’d like more information about them,
see details listed above.

Once the determination is advised and my position is made redundant, can | appeal this
decision?
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If you consider that the determination is a breach of your employment agreement or employment
law than you can advise us of this either informally, by communicating that you dispute the
determination and wish to discuss this further; or formally by raising an employment relationship
problem or personal grievance. You can find more information on what to do in this situation
from your union representative, People and Culture or independent advisor.

If my position is redundant what happens next?

Following communication to you of this outcome (determination) you will be provided with a
letter that outlines your compensation, the support options available to you and confirmation of
your notice period. Please note that there is a two months’ period that you will be required to
complete. Consideration for an early cessation may be available if you can demonstrate that
there is coverage of your duties and/or a new employment opportunity is available, or for,
extenuating circumstances.

How will you communicate my redundancy to other kaimahi?

Kaimahi regularly comment that they would like to know in advance, of a célleagues pending
finish date so as not to be disturbing you with their questions. Although for somejkaimahi that are
leaving an organisation, they wish to do this discreetly/-We ask{that“you give serious
consideration to allowing us to communicate your finish daterto the organisation to support the
many people who would appreciate the opportunityto farewell you-and,acknowledge you before
you leave (discreetly if you wish). If you genuinely feel,concerned about this — please speak with
us and we will review your individual needs.
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Appendix two: Full feedback submissions from SEIC

Submission one

My concerns are the bigger workloads for staff and the longer times to enrol students. With the
School and Centres having cutbacks it is taking longer for the MPF's to come through to SEIC.
Students have been queuing out the front of SEIC which is the norm for the start of the year, but
the queues have been very long, too long, how frustrating for the students and how stressful for
the frontline staff.

Not replacing staff when someone leaves isn't helpful, | get why! In SEIC, if there is an option to
employ casual staff, please can they be given more time to train, this may reduce the
embarrassing rework! Casual staff must feel terrible when this happens. | still appreciate
having them. Please consider the Health and Wellbeing of students andsstaff.

Submission two

With kaimahi taking on additional responsibilities, it would be'logical to provide additional
compensation and incentives to encourage appreciationwithin the department.

Submission three

Maintaining a strong working relationship-with SEIC is'€ssential for ensuring up-to-date product
knowledge and achieving positive outcemes for akonga, However, having the recruitment team
stationed in SEIC full-time often results in us serving-as a default backup for other teams. This
includes responsibilities such as.assisting with/front desk queues, assessing student
applications, and managing @dditional emailinquiries. As a result, the recruitment team is
frequently engaged in tasks,outside odr core'focus, which not only diverts attention from
recruitment objectives butalso distorts\data on SEIC’s actual capacity, as recruitment staff are
consistently fillingdn operationalgaps.

Additionally, being positioned within SEIC presents challenges in accessing up-to-date
branding guidelines and ensuring Wintec is represented consistently across all recruitment
touchpoints. For instance,jall our current faculty and course-specific pull-up banners are
outdated, damaged, and no longer align with the latest branding. Transitioning the recruitment
team under thé matketing department would help ensure that all promotional materials are
current, cohesive, and aligned with Wintec’s brand identity while maintaining a high standard of
servicedelivery.

The roletitle of ‘Events Specialist’ is misleading and doesn’t align with similar roles in the
industry. Having ‘events’ as the key term in this title is what will cause community and industry
confusion. The title of “Events Co-ordinator” is already used by the Events and Venues team at
Wintec. Across different institutions the key terms of ‘student’, ‘advisor’ and ‘future students’ is
extremely prevalent. As we are highly involved in secondary schools and the wider community it
is important that our title can be easily recognised and understood. As the proposed role
change now includes a shift towards not only potential but current students, | believe that the
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title of Student Recruitment Representative should be changed to: Student Engagement
Specialist.

| believe that the student recruitment representatives changing from the enrolment centre and
moving into the marketing team would be an advantageous decision that will result in major
improvements for recruiting, events and the marketing of Wintec. Being able to focus solely on
events, engagement activities and maintaining stakeholder relationships (ie. Secondary
schools, community groups) will be a much better use of the recruitment team’s time. |
therefore find the changes to the roles and responsibilities extremely positive as they now
better align with the duties of a recruitment team member.

The events that Marketing organise align with the goals and outcomes that recruitment has,
with the recruitment team already assisting with Open Day, Orientation Day and Graduatien.
This is similar for Marketing as they continually assist with not only the marketing and
promotion of recruitment events but also supporting at the events, such as'Information
Sessions and Career Choices Day. Therefore, as both Marketing and Recruwitment wantthe
same outcomes from the goals and events, they coordinate it makesthe most'sense to
consolidate these two groups and combine budget and management.

The recruitment team maintains not only strong relationships with external’'stakeholders but
most importantly all other internal teams within WintecxThesconnection we have to Faculty,
Support Services, SEIC and International is an integkal part of the roele as these connections
result in the best outcomes for akonga. Therefore, recruitment bringing their connection to
Wintec teams, external stakeholders, School’s\and comnpiunity groups will exponentially help
with Marketings goals for recruiting, sponsorship, community recognition and the enhancement
of Wintec’s brand visibility and engagement.

The current student recruitment team isra powerheuse of product knowledge, strong
community connection, and well-establishedwélationships with secondary schools. Our
passion for creating a positive'and’seamless experience for all potential and current akonga is
at the core of our work. Each team memberbrings a unique combination of expertise,
personality, and commitment to the strategic planning and execution of events, presentations,
and engagement opportunities. It is\essential to preserve and build upon the strengths of this
team by positioning,us where we can thrive. Keeping the recruitment team within SEIC risks
limiting our ability to maximize our impact. Instead, transitioning us to the Marketing team
would provide opportuniti€s for growth, collaboration, and greater alignment with Wintec’s
strategic goals. In conclusion, | see significant benefits—and no disadvantages—in moving the
recruitment teamtinterOur proposed roles within Marketing. This shift will ultimately enhance
outcomes for akbnga, strengthen community engagement, and contribute positively to
Wintec’s overall success.

Submission four

| acknowledge the importance of maintaining financial viability; however, the proposed changes
will not enable us to continue conducting business as usual. The SEIC already faces a high
turnover rate due to the excessive workload and salaries that fall below those offered by many
other tertiary institutions. In Admissions and Academic Services, there is no period throughout
the year where we experience a low workload where staff can recuperate and avoid burnout.
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The Easy Admission Portal requires significant improvements if it is to be relied upon to reduce
the need for staff in admissions. It does not request the correct documents, and some of these
documents do not ask for all the information required which increases the number of times
students need to be contacted and prolongs the enrolment process.

In order to retain students and encourage them to proceed with their enrolments, it is critical to
maintain open communication and ensure that students are kept informed about the status of
their applications. We have observed that many students seek alternative tertiary providers due
to lack of or incorrect communication from Wintec within weeks of their application
submission. To address this, it is essential to replace fully trained staff in frontline and add an
admissions team member to reduce undue pressure and avoid mistakes, rather than fewer
staff. This will help to ensure that students are consistently and accurately updated on the
status of their applications.

Less staff contributes to errors that have a direct and detrimental impa¢t oh students. InCorrect
processing of applications and enrolments leads to student frustrationjdiminished trust in the
institution, and, in many cases, cancellations or withdrawals from courses. Te'mitigate this, |
strongly recommend the addition of one full-time staff member whoiposse§ses.a
comprehensive understanding of data entry and supporting dacuments¢gar boeth domestic and
international students. This would allow the remaining t€am members toffocus on application
assessment, thereby enabling us to meet the 24-48;hourturnaround.time. Unfortunately, this
target has not been met, particularly for capped programmes, where students sometimes do
not receive a response for up to a month due to the-heavy workload.

While we understand that casual staff are intended to.be brought in during peak times, our
experience has shown that these stafffmembers are,often not recruited early enough to receive
adequate training. Furthermore, many,ofithem lagk sufficient attention to detail, and there are
no established repercussions if theirwork is ioticompleted correctly as they are not at Wintec
long enough. Should casual staff be'utilizedtin the future, it is vital that they be hired well in
advance of peak periods te allow*for proper training, with their work subject to thorough audits
to ensure accuracy and‘quality.

Addressing these iSsues;is crucial not only for improving operational efficiency but also for
enhancing the student experience and trust in our services. Without these necessary
adjustments, thére'is a substantial risk that students will continue to look elsewhere for their
education, further exaterbating the financial challenges we face.

The current hiring processes are overly time-consuming, which places additional stress on
existing staff,ontributing to burnout and an increased likelihood of mistakes. These errors and
time constraints\negatively impact student enrolments, hinder the updating of training
materialSiand impede the development of process documentation.

| have received feedback from current staff members who are actively seeking roles elsewhere
due to the high workloads, insufficient pay, and lack of training and development opportunities.
In order to retain and expand essential knowledge within the team, it is imperative that
improvements be made in these areas, rather than exacerbating the workload by failing to
replace full-time equivalents (FTEs).
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| am grateful this process is not being dragged out further. | understand that it can be
challenging to find a suitable time that accommodates multiple departments; however, this
could have been more effectively managed through a series of consultations tailored to specific
areas. While | sincerely hope there will not be another consultation in the near future, | urge you
to consider the timing of feedback periods, particularly during peak periods. Many staff
members in SEIC have found it difficult to allocate time to review and provide feedback on the
proposed changes, as this coincides with our busiest time of the year.

Submission five

**this submission from a SEIC kaimahi will be provided to the Marketing team, as it was specific
to their structure

Submission six

Under this proposal, there will be a significant impact on SEIC capacity - bath admissions and
enrolment.

Staff in SEIC will be expected to undertake a higher workload to compensate for the vacancies
that will not be filled. Staff in SEIC are already undervalued in termswof their salary (for example,
stark difference in salary offered at University offWaikato for,same/roles, and also from
government agencies). If staff are required to doymore, theén that should be reflected through
salary increases. Without appropriate renumeration, there will be even higher levels of staff
turnover, which will cost Wintec in terms of loss of &xperience and skills, and subsequent cost
to recruit and train replacement stdff./.SEIC staff'iave specialist knowledge, and this should be
recognised.

This proposal risks reducing the'level of customer service provided and reputation of Wintec.
For example, if there is nota frontline'staff presence at Rotokauri Campus each day. Also, if
with fewer staff we cannotvespond.torenquiries and process data as promptly then this may
mean fewer appli¢ations’become,enrolled students.

The proposaltomoeve Student Recruitment Representatives to Marketing will have an additional
reduction in SEIC capacitys/For example, when SEIC frontline is busy at peak times, these staff
are able to assist. Gurrently there is a good dialogue and flow of information between Student
Recruitment and‘Admissions, for example, if they have a conversation with a particular student,
they are able to stipport the admission process and conversely, the admission staff can inform
recruitment of relevant information regarding entry criteria. Moving the team to Marketing may
negatively affect this communication and their ability to be well informed in their roles.

Reduced staff in International may have flow-on affect to SEIC Admissions (International).

The timing of this consultation has been poor as it is the busiest time of year for admissions and
enrolment. We have been so busy getting as many students in as possible, that there has not
been time to review the consultation proposal without being rushed - this contradicts page 43.
When SEIC held meetings about the consultation, staff did not have questions as | suspect the
majority had not had time to review the consultation during the busy February period.

It is difficult to compare the current and proposed structure visuals.
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Page 44 - It seems unfair to not permit disestablished staff to be reappointed for 12 months.

Submission seven

| have a range of issues and concerns | have with the upcoming/current proposal - | will outline
these below.

1. Staffing: | truly believe that our SEIC team is being starved of success with the proposed
changes, thus impacting our akonga, and also the well-being of our hardworking staff. With the
disestablishment of the vacant roles, this ultimately places more work onto those of us who are
already inundated; thus creating an unhealthy, less-productive, and impractical work
environment where profitis placed on a higher pedestal than people - the purpose of our hrard
work. Our team have experienced burnout in the last few weeks post-peak, meaning thatwe
often had 3 people to attend to 400+ students a day - how are we meantto’provide tep-gquality
service to our students when some of us are too exhausted to make it towork?

2. Pay and Duties: | believe that if we are going to be assigned moreyresponsibilities in our roles,
we should be fairly compensated as a result. Our frontline te€am, who work'incredibly hard, are
required to have and provide extensive knowledge and information about.each and every
programme, centre, discipline, team, and enrolment/admissions process, yet we are among
the least paid staff members at Wintec. If we are gunning to stand alone, invest in our staff first
SO we can continue to provide quality service tojeurakonga, and support to one another.

3. Rotokauri - Staffing Changes: This, to meis problematicyNot only are we not saving any extra
money by only staffing the desk one day-aaweek (we get paid the same, no matter where we're
working), we are also stripping our students of an essential service. If this change were to be
approved, we're ultimately telling.our Retokaurisstudents that they don't matter and that our
City students are more important/and deserving of support than they are.

Submission eight

| agree with the.motion’for the Student Recruitment team to be under Marketing rather than
SEIC. | feel that there is a lot'ef knowledge that is absorbed by the team through working
alongside and assisting within SEIC and would recommend that these ties be kept strong to
ensure the correct ififormation is being shared with potential students.

It will take getting used to for all teams to not have the Recruitment reps available to assist,
especially with'Erontline, however, this will also be the case for the Recruitment team where
seekingassistance will look different for them also.

| do havessbme concern to the workload of those in SEIC as an impact of the vacancy
management, though, this may be resolved through the onboarding in positions that are
currently being filled. | feel that the loss of staff is noticeable and affecting others in their work.

Submission nine

The consultation period and timing came out in the Student Information and Enrolments peak
period, allowing an inadequate amount of time to read and propose feedback on the
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consultation itself. As we have already been shorted staffed and picking up workloads from
vacant roles, we have had a large amount of stress throughout the peak period already. |
personally, felt | had no time to read and create a well thought out opinion on the consultation
for the proposed changes and have had to do this outside of my working hours, potentially due
to the already larger workload taken on, due to a vacancy.

The disestablishment of the current roles that are vacant within SEIC will bring on larger
workloads for current staff, more stress and longer turn around times for students. We have
evidence of this already within SEIC, due to many roles not being filled when staff members
leave. For example, within the Admissions Team losing 1FTE that was not replaced around
September 2024, which was a role that solely focussed on our Data Entry and uploading of
documents. This was then taken on by the rest of the team, adding more to their current roles
and larger workloads. The team was also not compensated for the larger workloads they took
on permanently. If the role within Domestic Admissions (Data Entry) is beging disestablisheds
there should be a 1FTE to join the Domestic Admissions Team, to cover the léss of the rote, and
help take on the tasks of Data Entry split between 4FTE (split the data€ntry into25% between
the 4FTE on top of assessing applications).

It could also be proposed that there is a 1FTE that should bé hired to cover both the Domestic
and International Admissions Team Data Entry. This waoudldsitake stress and workloads down for
the current staff who feel they are doing more than they,signed upgfor,' which has been an
ongoing ask. Domestic Admissions have had a Casual Assistant working full-time to help cover
the extra workloads of the Data Entry role thatwasmot replaced.

| believe Casual Assistance are not the answer within peak periods to help manage the
workloads. The process of hiring a Castial Assistanty, toymy understanding, is an informal
conversation about what types of tasks will needito hexdone and how often a Casual will be
required, along with the hours this person will’be able to work. There is no formal questions
asked regarding their skill levels, hoformalquestions regarding their goals or intentions,
meaning some Casual Assistance do nothave the drive or attention to detail required for the
tasks being carried out.Fof example, While training a Casual Assistant | was told “They just get
us [Casuals] doing the jobs' nobody-else wants to do, so they probably aren’t important”, which
was shocking to heaf. If Casual Assistance are going to continue within SEIC, they should have
some data entry tasks to carry out (for example writing an email, basic data entry and a
questionnaire ofisome saortpbefore being hired. This could establish the amount of work that
can be completed in-certain periods of time, but also their attention to detail and skills required
to carry out the role/tasks well.

| have been one/6f the current staff members training casuals for various tasks, and personally
have felt theré is not enough time to train them well in as much detail as | would like, as |
already have a large amount of work to complete myself. The Admissions Team have had to go
back and*€orrect multiple mistakes, due to a lack of knowledge the Casual Assistance may
have. This may be due to carrying out multiple different tasks that require different training, or
Casuals not raising their hand and asking when they are unsure.

| feel the Casual Assistant roles should be replaced by Fixed Term Roles, with a set time period
specially for peak season over the end of the year and the beginning of each year. These Fixed
Term roles should be interviewed and trained before the Centre gets too busy, around October.
And should be aske (this feedback ends here)
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Submission ten

| feel the Casual Assistant roles should be replaced by Fixed Term Roles, with a set time period
specially for peak season over the end of the year and the beginning of each year. These Fixed
Term roles should be interviewed and trained before the Centre gets too busy, around October.
And should be asked to carry out only a handful of tasks that they are trained on, so they are
able to be trained well in a few areas that need the support. Casual Assistance tend to be asked
to carry out multiple tasks that they are not properly trained in, due to the time available and the
large workloads of current staff who feel they have too much on their plates.

With the vacancies that were not filled around the second half of 2024, this meant many
Student Recruitment/Frontline Staff have been asked to take on tasks from different teams
within the Centre. While | understand job descriptions often say “any othér tasks required? 1
feel this has been unfair on many of our current staff who have had totrain ahd continuotsly
train these Student Recruitment roles, who only are doing these tasks’onra rotation of all
Student Recruitment Consultants “to help out”, however, | feel it should notbe their job to take
on tasks from the Admissions Team.

| do believe that the Student Recruitment team does sitdetterunder the Marketing Team, due to
the different roles and tasks/work they carry out. Howeveryl do warr.that it has not been
thought through for the peak seasons, where the Recruitment@andiFrontline roles both support
each other. This also goes for the peak periods, of Recruitment within school and events, where
the Frontline roles support the Recruitmentileam. The téams work hand in hand to help each
other through their peak periods as bothsteams share vepysimilar skills required for each role.
Potentially this would mean a lack ofrstipport or Frontline in the peak seasons, especially
January to the end of February whererthere is anjincrease of students needing support. This may
need to be reconsidered as to how'this will werk'and whether the two roles will still be
supporting each other throughthése periods.

The proposed idea of onlyshaying Kaimahi out at Rotokauri Campus every Wednesday does not
reflect the values of Wintec of ManaakiTangata. | feel it is sending a message to Akonga who
are located at the'Roetokauri Campus, that they are not as important as Akonga who study on
the City Campus.While | understand the Rotokauri Campus may have less students overall,
there is still a need to support and help students who may need help during the year on another
day other than Wednesday. Is this going to be something that is carried out all year round, or
will the Student Recruitment Consultants cover the Rotokauri Student Information and
Enrolment Centre Desk all week during peak periods? | believe there will still be a need for this
Role to be garried out all week at Rotokauri, not just for Students but for any visitors who may
need heltprwhen coming onto campus.

While | uniderstand our Student Information and Enrolment Centre have peak periods and
quieter periods due to the influx of applications, this has not been the case for the past year due
to vacancies within certain teams (Admissions). | feel this can be managed better with Fixed
Term roles for around 6 months covering the end and start of the years. Disestablishing the
roles that have been proposed posses the question of whether staff will be compensated for
the larger workloads they have/will be taking on.
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Appendix three: Position descriptions

Head of Facilities

Kaupapa | Purpose

The Facilities Team is responsible for the operational management of Wintec’s buildings and
infrastructure. This team ensures that all facilities are safe, healthy, sustainable and fit-for-purpose.
Their duties include overseeing building maintenance, supplier engagement, ensuring compliafice
with health and safety regulations, and managing the sustainable use of enefgy and water tesources.
The Facilities Team also plays a key role in business continuity planning, asset'vhanagementdnd

project management, including the construction, engineering, workspace design-andlandscaping.

In addition to these responsibilities, the Facilities Team includes.a fleet management function, which
oversees the maintenance and operations of Wintec’s vehicles# The team,also includes a security

function responsible for maintaining a safe and secutre énvironmeht for'akonga, kaimahi and visitors.
The Head of Facilities is responsible for leading,andymanagifngithe Facility Team.

Reports to: Regional Finance Director

Team: Wintec | Te Pukenga Facilities

Remuneration: $131,300- $172,300 (Band-8)

Date: 1 March 2025

Nga mahi| Do
The Head of Facilities,\will be responsible for:
e leadership:
ON Leading the Facilities Team to provide innovative solutions which are customer-
focused, with outputs that are efficient, effective, and financial sustainable.
0 Providing mentorship and professional development opportunities for team
members.
0 Creating and sustaining a culture that embeds a safe, dynamic, and productive
environment for akonga, kaimahi and other stakeholders.

0 Member of the Senior Leadership team.
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e Facilities Management:

(0]

Managing the delivery of property, infrastructure, and services in conjunction with
Wintec kaimahi, external contractors and consultants.

Maintaining asset management plans (AMP), including annual maintenance and
future requirements workplans.

Manage the building condition surveys and ensure the reporting updates the
building management plan and capital works plan.

Identifying emerging property and infrastructure problems and managing the
related risk.

Delivering a responsive and service orientated fault and incident responsive
management.

Providing strategic advice through ongoing reportingito the Executive,Leadership
Team on property assets, infrastructure, and sefVices.

Ensuring the operations and functions of the Facilities Team minimise environmental
impact.

Negotiating contracts for projectsiservices, and leases with third parties, ensuring
the best financial outcomes fox Wintec, recommending the preferred options for
approval under the Delegated Authority Policy.

Develop and updatefa 20-year capital'works plan and ensure the capital costs are
recognised in the'appropriatefinancial year capital expenditure budget.
Developing’Business Casés fer.approval under the Delegated Authority Policy, for
capital projeets under thecapital works plan and major service contracts.
Overseeing the delivery of projects and service contracts ensuring compliance with
gontracts, ensuring benefits are realised and risks are managed and mitigated.
Commuhicating and training kaimahi on asset information frameworks, policies,

standards, and utlising facility management systems and technology.

e SecurityManagement

(©)

Manage the security of the Wintec Campuses, ensuring a safe and secure

environment for kaimahi, akonga and visitors.

e Fleet and Parking Management

(o}

Manage the Wintec fleet vehicles and related systems, processes and compliance
requirements, ensuring ongoing maintenance and repairs.
Review leases and negotiate new terms.

Ensure insurance is adequate for the fleet.
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0 Manage the car parking at the City and Rotokauri campuses and work with the
external provider on car parking fees.
e Emergence Management:
0 Developing and maintaining emergency plans and procedures, including evacuation
plans and disaster recovery strategies.
e Financial management:
0 Authorising purchases in accordance with the budget policy and Delegated Authority
Policy.
0 Work with Finance to developing the operating budget and forecasts.
0 Monitor operational and capital project spend with Finance;
0 Present monthly reporting on Facilities operational and capitalfinancial spend to the

Executive Leadership Team.

Health, Safety and Wellbeing

Work in conjunction with the Health and Safety Team te epsure the eampus facilities are safe
and secure for Kaimahi and Akonga.

Ensure significant hazards in Facilities are identified, docdmented, and reviewed annually or as
new hazards emerge.

Ensure significant hazards are eliminated, isolated ‘and/or risk minimized.

Ensure staff in Facilities are inVolved/in thedazard'management process.

Ensure relevant health and saféty training isjidentified and completed for key staff and those
with specific job/training requirements.

Ensure work accidents/and ineidents are reported as soon as possible after occurrence;

investigatioh repofts areiccompleted, and recommendations considered.

Wintec Culture

Observes Wintec’s mission, strategies, priorities, and values in all activities.

Follows alliWintec and Te Pukenga’s policies and procedures and legislative obligations.
Demonstrates an understanding and commitment to the principles of the Treaty of Waitangi and
Equal Employment Opportunities (EEO).

Demonstrates an understanding of and commitment to Wintec | Te Pikenga mission, strategies,
priorities and values.

Promotes equity and diversity in the workplace; builds mutual trust; and treats kaimahi equitably,

transparently, fairly and in a culturally appropriate manner.
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e Undertakes continuous improvement and development of systems, procedures and service to
ensure Wintec maintains and develops its position as a leading provider of vocational education

and training.

Other Duties

e Performs other duties as may be reasonably required from time to time.

Demonstrate commitment to:
Te Tiriti o Waitangi. Through our developing understanding of our obligations and our connection
with Te Tiriti o Waitangi as both individuals and as an organisation.

Akonga at the Centre. Through prioritising the experience, wellbeing, and success of our akonga ih
our decision-making process.

Equity. Through recognition, empowerment, and inclusion we can givesgréater acknowledgement of
the unmet needs of Maori, Pacific and disabled akonga and their whanau.

Vocational Education and Training Excellence. Through quality provision for.all'akenga, meeting the
regional needs of employers and communities.

Pukenga | Have

e Ability to research, gather, analysemand present infermation in formal business Postgraduate
level qualification in property/0r,asset management or a related field or the equivalent body
of knowledge gained through.experience.

e Experience in managing and leading facility/property teams in large and complex
organisations.

e Experiencesdin mativating andhdeveloping team members to maximise the quality and
contribUtion of the Facilities Team.

e Demonstratingsighificant experience in planning and managing significant property and
infrastructure projects.

e Excellenht eommunication skills and proven ability in developing relationships across a
busin€ss, and the ability to influence at senior levels and a diverse range of stakeholders.

e Proyen customer service focus.

e Proven experience in identifying emerging property and infrastructure problems and
managing the related risk.

e Experience in developing property framework, policies, standards and delivering these from
design to implementation.

e documents and forums including Business Cases.
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e Excellent knowledge of strategic asset management and forward planning of a large
asset portfolio and delivery of complex and extensive asset related projects and work
programmes.

e Experience in managing capital and operational budgets, and key performance
indicators for property and infrastructure, reporting regularly to the Executive
Leadership Team.

e Comprehensive knowledge of and a high-level ability to interpret and apply relevant
New Zealand Standards, legislation, regulations, design guidelines and codes of
practices relevant to the position.

e Experience in advocating and leading the inclusion and application,of Te Tiriti 6, Waitangi
practices in a workplace setting.

e Experience in leading and advocating the use of te reo, tikanga‘and matauranga Maori in

the workplace.

Waiaro | Be

Authentic and Inclusive: Promote an endironment of ihcluSion and authenticity, where all
contributions are valued, . Be courageous,to disrupt'inéquities for all, including Maori, Pacific and
disabled peoples. Hold the conviction/that meaningful partnerships with Maori/iwi will contribute to

progress for all.

Connected: Integraté waiora-sustainable'thinking into your everyday mahi, meeting the needs of the
present, without compromising our ability to meet our needs for the future. Embrace the

interconnectedness of envirgnmental, social, economic and cultural wellbeing.

Collective: Seek progress over perfection, moving forward with aroha, empathy and persistence.
Maintain a focus,6on results and delivery to build a sustainable, world class, vocational education and
training network. Lean into transformation, challenge the status quo and choose courage over

comfortito.create better results for Wintec | Te Plkenga, employers, akonga and their whanau.

Self-awareness: Navigate yourself, and lead others through change with confidence, understanding
how to create the conditions you and others need to thrive. Demonstrate humility, be reflective and

self-aware, always seeking to grow personally and as a leader.

Ako: Hold lifelong learning as vital in connection, hauora, and continuous improvement both

personally and professionally. No matter your role, recognise your mahi contributes to making a
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positive difference for our akonga and their whanau, and their ability to create thriving communities.
Recognise Te Tiriti o Waitangi as a powerful mechanism for taking positive action in Aotearoa, and a

pathway to achieve equity for all.

Mana tangata: Contribute to a connected, creative, compassionate workplace, where teams are
committed to growth, learning and achieving our shared purpose. Create a safe environment for
learning and development, in all you do, including Te Tiriti, equity, academic and professional
excellence. Recognise kaimahi and whanau wellbeing are interconnected, when we support personal

and professional growth we contribute to Te Oranga/participation in society.

Nga Hononga Mahi | Working relationships

Internal:
e Executive Leadership Team.
e Senior Leadership Team.

e Managers.

e All kaimahi.
e Akonga.
External:

e Industry Representatives.

e Government Departiments.

e Other IPTs, training providers, universities.
e Strategicpartners.

e Local Government;

e |wi.

e Contractorstand consultants.

e \WarkSafe:

Resource delegations and responsibilities:
Financial: As per the Financial Delegations Policy

People: Five direct reports
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Quality Assurance Coordinator

Kaupapa | Purpose

1.

To operate as an effective member of the Quality and Academic Unit team with particular
emphasis on the management of the governance framework, policy framework, institutional
risk, compliance and quality.

To provide secretarial support to Komiti Akoranga — Academic Committee and the Finance, Risk
and Audit Committee

To manage the legal and regulatory compliance survey process, analysis and reporting
requirements, ensuring that new requirements are transitioned into Wintec core business.

To provide support to the Quality and Academic Unit in the redevelopmeht,and maintenance of
the Wintec Quality Management System (QMS).

To support the Executive Director Strategy, Performance and Enterprise and Institutional Quality
Manager in office management activities including budgeting;-financial forecasting, operational
and strategic planning. Problem solve administrative diffieulties as they arise.

Reports to: Institutional Quality Manager

Team: Wintec | Te Pikenga Quality and Academig Unit (QAUY)

Remuneration: 565,000 - $85,400 (Band 4)

Date: March 2025

Nga mahi| Do

e Provides thes/Institutional QualityyManager with current and relevant information related to
the workflow and workload of the QAU team.

e Providesefficient administration support to ensure data integrity of changes to modules and
programmegs’consistently meets required quality, expectations and outcomes in Wintec’s
Student/Management System, curriculum documents, SharePoint and in the Tertiary
Education Commission (TEC) data platforms.

o (Collate committee agendas, record committee minutes and provide secretarial support to
committees within the Wintec governance framework as required, including Komiti
Akoranga — Academic Committee, the Policy Sub-Committee and Financial, Risk and Audit
Committee (FRAC).

e Contributes to the development of ‘Best Practise’ guides on SharePoint relating to risk,

compliance and policy frameworks.
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e Advises the Institutional Quality Manager and Executive Director Strategy, Performance and
Enterprise of ways to improve institutional and QAU processes and systems.

e Provides support in collating and updating risk items on the Wintec risk register as required.

e Reviews and updates the Wintec suite of compliance surveys in a timely manner, and
ensures Wintec are aligned to and operating under the latest legislation.

e Monitors NZQA and any other regulatory bodies for changes to existing, or new, rules that
will impact on Wintec, and ensures the dissemination and feedback process for changed or
new rules during the external body’s consultation period.

e Maintains the schedule of policy review dates ensuring policy managers are alerted tg
review dates, and tracks progress once the review is triggered; ensufing reviews are
completed within an appropriate timeframe and follows due process.

e Supports the development and redevelopment of academic pelicies.

e Develops and maintains the Policy library, ensuring accuracy and cukrenecy:

e Provides support to the Institutional Quality Manager'apd Quality Specialists in the
maintenance and review of the Wintec Qualitis\Management, System (QMS) framework.

e Problems solve administrative challenges as they arise.

e Support the Institutional Quality Manager.and Executive Director Strategy, Performance and
Enterprise to raise Purchase Orders, pay invoices and track monthly spending.

e Support the Executive Direetor Strategy,/Perfermance and Enterprise and Institutional
Quality Manager in operational and/strategic planning activities and events.

e Undertakes other/projects/initiatives delegated by the Institutional Quality Manager or

Executive Disector Strategy,:Performance and Enterprise as may arise from time to time.

Health, Safety and Wellbeing

e Significant hazards in the area of responsibility are identified, documented and reviewed
annually or as new hazards emerge;

e Significant hazards are eliminated, isolated and/or risk minimised;
e 'Staff in the area of responsibility are involved in the hazard management process;

e Relevant health and safety training is identified and completed for key staff and those with
specific job/training requirements;

e Work accidents and incidents are reported as soon as possible after occurrence; investigation
reports are completed and recommendations considered.

Wintec culture
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Observes Wintec’s mission, strategies, priorities and values in all activities;

e Follows all Wintec and Te Plkenga’s policies and procedures and legislative obligations;

e Demonstrates an understanding and commitment to the principles of the Treaty of Waitangi and
Equal Employment Opportunities (EEO);

e Demonstrates an understanding of and commitment to Wintec | Te Plikenga mission, strategies,
priorities and values;

e Promotes equity and diversity in the workplace; builds mutual trust; and treats kaimahi equitably,
transparently, fairly and in a culturally appropriate manner;

e Undertakes continuous improvement and development of systems, procedures and servicé to

ensure Wintec maintains and develops its position as a leading providerof vocational education

and training.

Other duties

e Performs other duties as may be reasonably required fromytime to time:

Demonstrate commitment to:
Te Tiriti o Waitangi. Through our developing undetstanding of our obligations and our connection
with Te Tiriti o Waitangi as both individuals and as,ah,organisation.

Akonga at the Centre. Through prioritising-the experience, wellbeing, and success of our akonga in
our decision-making process.

Equity. Through recognition, empoWwermeént, and inclusion we can give greater acknowledgement of
the unmet needs of Maori, Pagific and disabléthakonga and their whanau.

Vocational Education and Training Excéllence. Through quality provision for all akonga, meeting the
regional needs of employers,and communities.

Pukenga | Have

e National Diploma and at least 4 years’ experience in an administrative role

e Experience in collating agendas, minute taking and servicing formal meetings

e Undefrstanding of internal and external approval and accreditation processes an
advantage

e Experience in the tertiary education environment

e Experience in applying treaty-based practice within a working environment

e Experience in project management

o Knowledge of a computer-based student management system

e Group facilitation skills
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o Organisational and time management skills

e Able to exercise judgement in problem solving.

e Ability to be innovative, to question the status quo and to adapt to changing
circumstances.

o Ability to use initiative.

e Highly developed interpersonal and relationship skills.

e Demonstrated ability to work with colleagues to resolve issues and meet agreed
outcomes.

e Microsoft Word and Outlook —intermediate level.

e Powerpoint-beginner-intermediate level.

e Ability to identify and adapt new and emerging technologiesitoenable and support
problem-solving and innovation.

e Demonstrates knowledge of health and safety requirements andresponsibilities

relevant to the position.

Waiaro | Be

Authentic and Inclusive: Promote an environment of inclusion and authenticity, where all
contributions are valued, . Be couragéous to disruptineguities for all, including Maori, Pacific and
disabled peoples. Hold the conviction,that meaningful partnerships with M3ori/iwi will contribute to
progress for all.

Connected: Integrate waiora-sustainable thinking into your everyday mahi, meeting the needs of the
present, without compromising oursability'to meet our needs for the future. Embrace the
interconnectedness of environmentalysocial, economic and cultural wellbeing.

Collective: Seek progress overperfection, moving forward with aroha, empathy and persistence.
Maintain a focus on resultsiahd delivery to build a sustainable, world class, vocational education and
training network. Lean inte transformation, challenge the status quo and choose courage over
comfort to create‘hetter’results for Wintec | Te Plkenga, employers, akonga and their whanau.

Self-awarenéss:‘Navigate yourself, and lead others through change with confidence, understanding
how to creaté the conditions you and others need to thrive. Demonstrate humility, be reflective and
self-aware, always seeking to grow personally and as a leader.

Ako: Hold lifelong learning as vital in connection, hauora, and continuous improvement both
personally and professionally. No matter your role, recognise your mahi contributes to making a
positive difference for our akonga and their whanau, and their ability to create thriving communities.
Recognise Te Tiriti o Waitangi as a powerful mechanism for taking positive action in Aotearoa, and a
pathway to achieve equity for all.

Mana tangata: Contribute to a connected, creative, compassionate workplace, where teams are
committed to growth, learning and achieving our shared purpose. Create a safe environment for
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learning and development, in all you do, including Te Tiriti, equity, academic and professional
excellence. Recognise kaimahi and whanau wellbeing are interconnected, when we support personal
and professional growth we contribute to Te Oranga/participation in society.

Nga Hononga Mahi | Working relationships
Internal

e Executive Directors

e  Group Directors

o Department managers

e Team Leaders, Co-ordinators
e Advisors/consultants

e Administration staff

e Academic staff

External:

e Students
e Business / industry / community

e Government agencies, including NZQA ahd TEC

Resource delegations and responsibilities:
Financial: Nil

People: Nil
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Quality Specialist

Kaupapa | Purpose

1. To ensure QAU’s timely and proportionate input into product design, (re)development and
approval to promote the achievement of consistency with NZQA, TEC, Wintec and
professional body requirements and standards, as appropriate.

2. Toensure all Wintec approved products proactively engage with and utilise the outcomes of
internal and external monitoring practices as part of a demonstrable commitment to
continuous quality improvement and quality assurance.

3. To ensure that key internal and external stakeholders have the ability to engaged with.and
inform continuous quality improvement, quality assurance and evidence-based decisien
making processes within Wintec.

4. To ensure risk, quality and compliance frameworks within Wintec influence.and‘are informed
by continuous quality improvement and evidence based decision making in Wintec to ensure
a high quality service is provided to all stakeholders.

Reports to: QAU Director
Team: Wintec | Te Pikenga Quality and AcademieUnit (QAY)
Remuneration: $87,600 - $115,000 (Band-6)

Date: March 2025

Nga mahi| Do

o Meet each of its busihess plan.delivery goals to ensure QAU operates as an efficient and
effective team

e Regularly review, refresh/and report on the effectiveness of policies, procedures and
guidelines related,to area of responsibility to ensure fitness for purpose

e Regularly assess’risks and compliance requirements of areas of responsibility with actions
and.€onéerns identified and escalated as required

o sEffectively and efficiently manage external and internal quality assurance and improvement
events and activities, including self-assessment “health checks” on Wintec products and
services

e Help inform decisions made within the Wintec Committee structure and the Wintec
Executive Leadership team by collecting, analysing and reporting on qualitative and

guantitative data and critical self-assessment
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e Ensure all Wintec programmes and modules are aligned with internal and external
requirements and standards and have data integrity controls regularly applied

Ensure published documents including the Wintec Quality Management System (QMS),
Wintec’s Academic Regulations, and other QAU core materials are accurate, complete and
accessible

e Data and information owned and maintained by on the Wintec intranet, Sharepoint,

Website and external websites is accurate, complete and accessible

e Establish and maintain effective relationships with internal and external stakeholders at all
levels

e Be recognised as a trusted critical friend by internal stakeholders, ensuring they understand
and proactively engage with internal and external quality assurancg’and improvement
processes

e Demonstrate knowledge of and apply Matauranga Maori t0 quality assurancetactivities
including self-assessment evaluative conversations

e Contribute towards a positive team culture that enables the high performance of the
immediate team, Directorate, and organisation

e Participate in identification of work priorities, seekingthe feedback of the wider team

e Actively support team members to deliveron work alighed to the Wintec strategic priorities
within agreed time frames andrquality standards, and provides information to assist when
needed

e Share knowledge, timé-and-eXpertise tojassist other members of the team

e Provide constructive/feedback to téam members and be receptive to receiving feedback

Health, Safetyland.Wellbeing

Significant hazards inthe area of responsibility are identified, documented and reviewed
annually or as\new hazards emerge;

Significapt hazards are eliminated, isolated and/or risk minimised;

Staff-in,the area of responsibility are involved in the hazard management process;

Relevant health and safety training is identified and completed for key staff and those with
specific job/training requirements;

Work accidents and incidents are reported as soon as possible after occurrence; investigation

reports are completed and recommendations considered.

Wintec culture
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Observes Wintec’s mission, strategies, priorities and values in all activities;

e Follows all Wintec and Te Plkenga’s policies and procedures and legislative obligations;

e Demonstrates an understanding and commitment to the principles of the Treaty of Waitangi and
Equal Employment Opportunities (EEO);

e Demonstrates an understanding of and commitment to Wintec | Te Plikenga mission, strategies,
priorities and values;

e Promotes equity and diversity in the workplace; builds mutual trust; and treats kaimahi equitably,
transparently, fairly and in a culturally appropriate manner;

e Undertakes continuous improvement and development of systems, procedures and servicé to

ensure Wintec maintains and develops its position as a leading providerof vocational education

and training.

Other duties

e Performs other duties as may be reasonably required fromytime to time:

Demonstrate commitment to:

Te Tiriti o Waitangi. Through our commitment to Toia“Mai competencies and developing
understanding of our obligations and our connectionwith Te(Tiriti, 0 Waitangi as both individuals and
as an organisation.

Akonga at the Centre. Through prioritising the experierice, wellbeing, and success of our akonga in
our decision-making process.

Equity. Through recognition, empowerment; andinclusion we can give greater acknowledgement of
the unmet needs of MaoriPacific and disabledakonga and their whanau.

Vocational Educationand Trdining Excellence. Through quality provision for all akonga, meeting the
regional needs of employers and cemmunities.

Pukenga | Have

e Abachelor's,degree or at least 8 years’ experience in quality assurance and/or academic
administration within an academic environment

e (Demonstrated experience engaging with quality assurance and quality improvement
activities

e Experienced in reviewing the fitness for purpose of policies, procedures and strategies

e Experience in user feedback and complaints processes

e Experience in corporate governance roles, including committee servicing

e Experience of writing committee papers, reports and briefing notes

e Experience in writing policies, procedures and strategic plans
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e Ability to analyse, interpret and report on qualitative and quantitative data

e Able to undertake risk management

e Able to complete work priorities within agreed timeframes

e Demonstrated ability to recognise problems or issues, and to take appropriate action Highly
developed interpersonal and relationship skills

e Demonstrated ability to build and maintain productive relationships across and beyond the
institution

e Demonstrated ability to communicate effectively with all stakeholders at all levels

e Demonstrated ability to utilise a wide range of communication channels to communicate
accurate and complete information in an accessible way

e Experienced in preparing and publishing a wide range of documents,for a variety ofiinternal
and external stakeholders

e Able to use a wide range of software including Sharepgint, Microsoft\Word, Excel and
PowerPoint to intermediate level

e Experience in website development or publishing

e Ability to adapt new and emerging technologi€s to enable‘and support problem solving and
innovation

e Able to exercise judgement in preblem solving

e Ability to be innovative, torquéstion thestatus,quo and to adapt to changing circumstances

e Ability to use initiativexHighly developed interpersonal and relationship skills

e Demonstrated ahility toowork with’colleagues to resolve issues and meet agreed outcomes

Waiaro | Be

Authentic and Inclusive: Rromote an environment of inclusion and authenticity, where all
contributions are valued, Be courageous to disrupt inequities for all, including Maori, Pacific and
disabled peoplés. Hold the conviction that meaningful partnerships with Maori/iwi will contribute to
progress far'alk

Connected: Integrate waiora-sustainable thinking into your everyday mahi, meeting the needs of the
present, Without compromising our ability to meet our needs for the future. Embrace the
interconnectedness of environmental, social, economic and cultural wellbeing.

Collective: Seek progress over perfection, moving forward with aroha, empathy and persistence.
Maintain a focus on results and delivery to build a sustainable, world class, vocational education and
training network. Lean into transformation, challenge the status quo and choose courage over
comfort to create better results for Wintec | Te Pikenga, employers, akonga and their whanau.
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Self-awareness: Navigate yourself, and lead others through change with confidence, understanding
how to create the conditions you and others need to thrive. Demonstrate humility, be reflective and
self-aware, always seeking to grow personally and as a leader.

Ako: Hold lifelong learning as vital in connection, hauora, and continuous improvement both
personally and professionally. No matter your role, recognise your mahi contributes to making a
positive difference for our akonga and their whanau, and their ability to create thriving communities.
Recognise Te Tiriti o Waitangi as a powerful mechanism for taking positive action in Aotearoa, and a
pathway to achieve equity for all.

Mana tangata: Contribute to a connected, creative, compassionate workplace, where teams are
committed to growth, learning and achieving our shared purpose. Create a safe environment for
learning and development, in all you do, including Te Tiriti, equity, academic and professional
excellence. Recognise kaimahi and whanau wellbeing are interconnected, when we support=p€ersonal
and professional growth we contribute to Te Oranga/participation in society.

Nga Hononga Mahi | Working relationships

Internal:

e Executive Directors

e Executive Leaders (as and when required)
e Group Directors

e Department managers

e Team Leaders, Co-ordinators

e Advisors/consultants

e Administration staff

e Academic staff

External:

e Consultants
e Business/Nindustry / community

e Govérnment agencies, including NZQA and TEC

o ATOs
e SAWIT
e Students

Resource delegations and responsibilities:
Financial: N/A

People: N/A
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Finance Accounts Assistant

Kaupapa | Purpose
The Finance Accounts Assistant is responsible for:

e Supporting the finance team with the Flexipurchase system.

e Providing administration support for the contracts system (CRM).

e Raising Purchase Orders for the Head of Finance.

e Providing support to the Accounts Receivable team with raising invoices for customers.

e Ensuring all queries from staff are handled effectively, efficiently and remain confidential.

Reports to: Head of Finance
Team: Wintec | Te Plkenga Finance
Remuneration: $57,300 to $75,200 (Band 3)

Date: March 2025

Nga mahi| Do

Flexipurchase

e Provide support and guidancesto employees'who hold a Wintec credit card and are accessing the
Flexipurchase system.

e Maintain the Flexipurchase system‘ensuring all changes, including adding new credit card
holders and updatihg cost centre inférmation, are made on a timely basis.

e Review theMardicapies of all receipts to ensure they comply Wintec policies.

e Report any nen-compliapee to the Head of Finance.

CRM and contracts

e Provide administrative support for contracts, enter details into CRM and attach contracts that
have.beeh created and approved.

PurchaseOrders

e Raise purchase orders for the Head of Finance and the Finance team, when required.

Accounts Receivable

e Assist the Accounts Receivable team with the raising of customer invoices.

Health, Safety and Wellbeing
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e Significant hazards in the area of responsibility are identified, documented and reviewed
annually or as new hazards emerge;

e Significant hazards are eliminated, isolated and/or risk minimised;

e Staff in the area of responsibility are involved in the hazard management process;

e Relevant health and safety training is identified and completed for key staff and those with
specific job/training requirements;

e Work accidents and incidents are reported as soon as possible after occurrence; investigation
reports are completed and recommendations considered.

Wintec culture

e Observes Wintec’s mission, strategies, priorities and values in all activitiés;

e Follows all Wintec and Te Pikenga’s policies and procedures and legislative obligations;

e Demonstrates an understanding and commitment to the principles,of the Tréaty of Waitangi and
Equal Employment Opportunities (EEO);

e Demonstrates an understanding of and commitment te/Vintec | Té\Plkenga mission, strategies,
priorities and values;

e Promotes equity and diversity in the workplaeejbuilds mutual trdst; and treats kaimahi equitably,
transparently, fairly and in a culturally appropriate manner;

e Undertakes continuous improvementiand development of systems, procedures and service to
ensure Wintec maintains and,develops its position as a leading provider of vocational education

and training.

Other duties

e Performs other’dutieés’as may he‘reasonably required from time to time.

Demonstrate commitment to:
Te Tiriti o Waitangi. Through our developing understanding of our obligations and our connection
with Te Tiriti o Waitangi as both individuals and as an organisation.

Akonga at the‘Centre. Through prioritising the experience, wellbeing, and success of our akonga in
our decisioh-paking process.

Equity.Through recognition, empowerment, and inclusion we can give greater acknowledgement of
the unmet needs of Maori, Pacific and disabled akonga and their whanau.

Vocational Education and Training Excellence. Through quality provision for all akonga, meeting the
regional needs of employers and communities.
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Pukenga | Have

e 3 plus years’ work experience in a similar role.

e Experience working with finance software/technology e.g. TechOne, Kofax, Flexipurchase.

e Demonstrate time management and good organisational skills.

e Have a good understanding of GST rules.

e Arelevant undergraduate tertiary qualification or equivalent work experience.

e Able to exercise judgement in problem solving.

e Demonstrate the ability to be innovative, to question the status quo and to adapt to changing
circumstances.

e Demonstrate the ability to use initiative.

e Demonstrate highly developed interpersonal and relationship skills.

e Demonstrated the ability to work with colleagues to resolyeiissues and méet agreed outcomes.

Waiaro | Be

Authentic and Inclusive: Promote an envicenmefit of inclision and authenticity, where all
contributions are valued, Be courageousto disrupt inequities for all, including Maori, Pacific and
disabled peoples. Hold the convictiof that. meaningful*partnerships with Maori/iwi will contribute to
progress for all.

Connected: Integrate waiora-sustainablesthinking into your everyday mahi, meeting the needs of the
present, without compromising‘our ability'to meet our needs for the future. Embrace the
interconnectedness of'environmental=social, economic and cultural wellbeing.

Collective: Seeksprogress over perfection, moving forward with aroha, empathy and persistence.
Maintain a focus‘on‘tresults.andidélivery to build a sustainable, world class, vocational education and
training network. Lean intoitransformation, challenge the status quo and choose courage over
comfort to create bétter results for Wintec | Te Plkenga, employers, akonga and their whanau.

Self-awareness: Navigate yourself, and lead others through change with confidence, understanding
how to create the,conditions you and others need to thrive. Demonstrate humility, be reflective and
self-awarénalways seeking to grow personally and as a leader.

Ako: Hold"lifelong learning as vital in connection, hauora, and continuous improvement both
personally and professionally. No matter your role, recognise your mahi contributes to making a
positive difference for our akonga and their whanau, and their ability to create thriving communities.
Recognise Te Tiriti o Waitangi as a powerful mechanism for taking positive action in Aotearoa, and a
pathway to achieve equity for all.

Mana tangata: Contribute to a connected, creative, compassionate workplace, where teams are
committed to growth, learning and achieving our shared purpose. Create a safe environment for
learning and development, in all you do, including Te Tiriti, equity, academic and professional
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excellence. Recognise kaimahi and whanau wellbeing are interconnected, when we support personal
and professional growth we contribute to Te Oranga/participation in society.

Nga Hononga Mahi | Working relationships

Internal: All staff

External: Suppliers, ITP’s, ITO’s, All Government Agencies, International Suppliers and Commission
Agents.

Resource delegations and responsibilities:
Financial: Nil

People: None

Page 66 of 68






CONFIDENTIAL DECISION DOCUMENT

Redeployment

Redeploymentis a term used to describe the process of identifying
suitable alternative positions for the appointment of affected
kaimabhi.

Reporting line

The relationship between a worker and their direct supervisor.

RIV

Regional ITP Vocational Programme.

TEC wrote to Te Pukenga in June 2024 regarding the viability of the ITP
business divisions within Te Pukenga. Te Pukenga were required to
seek specialist assistance under section 332 of the Education and
Training Act 2020.

These consultants reviewed the financial information for the ITP
Business Divisions.

Reduction in roles

A closed process for positions where incumbents of same orssimilar
roles are the affected kaimahi.

A selection process is involved in this case'ds opposed to a full
recruitment process.

Surplus staffing

A situation where, following a consultation process, Wintec has
identified a need to reduce thé ndmber of kaimahi, or where kaimahi
can no longer be employed'in their currentpasition or grade

Te Pae Tawhiti: Te
Tiriti o Waitangi
Excellence
Framework

Te Tiriti o Waitangi Exceltence Framewotk, developed by Te Pukenga,
is a self-reflectivetoolto' monitorandvassess how well the Network is
tracking towards Te Tiriti o Waitangi excellence and achievement of
their objectives of demonStrable Te Tiriti o Waitangi partnerships and
inclusivity. and equity forMaori.
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Overview

Background and rationale for change.

Financial viability for our ITPs is critical to supporting the Government’s plans for the future of the
sector. The sector has experienced financial challenges for some time. Concerns were raised with Te
Puakenga by the TEC in June 2024 regarding the viability of the ITP business divisions within Te
Pukenga and were required it to seek specialist assistance under section 332 of the Education and
Training Act 2020. Consultants have been reviewing the finances of the ITP divisions and exploring
opportunities for sustainable viability, with the goal of establishing regionally autonomous ITPs
where possible. This work has helped shape the rationale for some of the changes outlined within
this document which highlights concerns around the need for change to ensure that we are
financially viable.

In response, the TEC launched the Regional Institutes of Technology and Polytechnics (RIV) Vl(ty
Project in July 2024 to accelerate efforts to enhance financial performance@ the net

As part of this initiative, our corporate services are under review, with ass d inf rma
provided in a further proposal on 26 March 2025. This review alm ensure W| allgns with
government directives, including the Minister’s May 2024 Letter of Expectations Whlch emphasised
the importance of achieving financial sustainability across all Te Pukenga divisions#Regardless of
Wintec's future structure, our priority remains delivering value 0 learners, indusiry, and

communities while maintaining sound financial practices'to support long-term success.

During the consultation period for the Corporate and Su'pport ,ice\g proposal, of which Marketing
and International were included, we received sul}s tive feed& relating to the proposed
structure and function for the Marketing team. lowing careful consideration of this feedback, a
further proposal was presented for consdltation. The feedback and subsequent proposed changes
for Marketing involved further consuﬁtatlo ith thednternational team. Feedback from that
additional consultation has been consrdered asgpart ofmaking the final decisions outlined in this
decision document. /

>

’ 4
This proposal and secondhase,of consultation’was managed directly with Marketing and
. N 4 : . .
International and wasnot intended to%shared with the wider Corporate and Support Services
teams. The distribyti,on this detision document is only to be provided to those listed in the
distribution list atithe start OKhij d}t:ument.

\;

Period of Ongoing Chahge

We acknowledgeé that Wintec and Te Pikenga have undergone a range of changes and formal
consultation/proCesses in recent years due to the creation and then reversal of Taraia te anamata |
Creating.ourFutures. We also appreciate that a time of uncertainty continues while we wait for
clarity an what the disestablishment of Te Pikenga will mean for Wintec.

While the future is uncertain, we believe the changes proposed as part of this consultation will
support the viability of Wintec and the network overall and will also support Wintec to respond to
future changes and reviews as they arise.

Obligations to the Charter of Te Pukenga and Te Tiriti o Waitangi
Te Pukenga is committed to ensuring its governance, management and operations give effect to

Te Tiriti o Waitangi. Te Plkenga remains committed to its charter obligations as outlined
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Feedback

Through the Marketing and International consultation, we received eight feedback submissions. The
table below contains the themed feedback which has been summarised, responses and any
decisions made in relation to these. Where specific individual feedback has been provided, this has
been responded to directly and is not included in the summary table below.

Feedback

Submission One.
The feedback does not favour the removal of the International Marketing Advisor from the
international team, emphasising the critical role this position plays in achieving the goal of
increasing international student numbers by 30% annually. The advisor's deep engagement with
International Market Managers, understanding of offshore campuses, and collaboration with the
short courses team are highlighted as essential for effective international marketing. The advisor's
industry knowledge and contributions have become invaluable, supporti dynamlc -
paced nature of international education. %
The feedback argues that while marketing principles can be broa Q knowledge
of international education is crucial for effective strategy and execution. The ma;stic marketing
team, already busy with domestic recruitment, do not have the/capacity t'adequately support
international marketing. The feedback stresses the need 4o retain specialist knowledge within the
international team to meet ambitious growth targets,~

A\
Concerns are raised about downgrading the role\Qom Advisonto,Cogrdinator, which would
reduce the role to an administrative functio re\albng in the loss of valuable expertise. An
alternative solution proposed is to adjust reI:\hng linesawhilekeeping the advisor embedded
within the international team. This would allow the de e tic marketing team to build its
understanding of international edugation‘withoutdesihg'the specialist resource. The feedback
concludes by recommending thescreatioh of ageparate Coordinator role for administrative
support, rather than repurposingthe specialist ¥ole, to ensure the retention of the dedicated

international marketing resour )

9
/ 4

Submission Two. Ny
The feedback on the\posed rea\ktgnment of the International Marketing Advisor role to the
Marketing team and its conversion n'into a Marketing Coordinator position raises significant
concerns. Thepfifmary is ‘&@-at this change could hinder the institution's ability to meet its
ambitious goal of increas |nternat|onal student enrolments by 30%. The International
Marketing Advisor plays‘a cruual role in promoting international services, enhancing visibility, and
organising events, tﬁgyupport student retention and overall experience. Removing this role from
the Internatighalteam could slow progress and create challenges in reaching enrolment targets.
,/
Additiomally; the feedback highlights the importance of keeping the role within the International
team to ensure timely access to critical information and alignment with the international business
strategy. The proximity to key stakeholders and daily interactions are essential for making
informed marketing decisions. Moving the role to the Marketing team could lead to misalignment
and reduced focus on international recruitment efforts. The feedback suggests that structured
collaboration between the International Marketing Advisor and the Marketing team, rather than
relocation, would be a more effective approach to maintain consistency in branding and
marketing processes while retaining the specialist expertise within the International team.

Submission Three.
The feedback does not support reassigning the International Marketing Advisor role to a
Marketing Coordinator position, emphasising that this change could hinder the international
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department's ability to achieve its 30% growth target. The role's continuous engagement in
international conversations and its integration into day-to-day operations are crucial for staying
responsive and adaptive to the dynamic nature of international education. The advisor's
contributions, particularly in designing marketing materials that resonate with international
students, are invaluable and should be fully utilised within the international team.

The feedback suggests that collaboration with the Marketing team can be achieved through
regular meetings, without relocating the role, to maintain alignment with international priorities
and support the institution's growth objectives.

Submission Four.

The feedback on the proposed change to the International Marketing Advisor position highlights
significant concerns about reclassifying this role to a Marketing Coordinator position outside the
international team. It is believed that such a change would reduce the role's effectiveness and

negatively impact the ability to meet strategic goals, particularly the targeted 30% interna
growth. The International Marketing Advisor is considered an essential m r of the %
international team, deeply involved in international conversatlons stud ageme

team strategy. Their proximity ensures that marketing content is | |nfo&O ultural
nuances and real student experiences, which cannot be easily re someon utside the
team.

The advisor’s background and lived experience as an int a%al professional add significant
value, producing marketing content in clear, accessiblé English that ¥esenates with international
audiences. This tailored communication directly impacts técruitrﬁehoutcomes, student
engagement, and overall satisfaction. Achieving the 30% gro target requires strategic focus,
agility, and streamlined operations, which are best supported by‘having a dedicated marketing
specialist within the international team. Pas:§bbrienc with centralised marketing support have
shown delays that cannot be afforded if the competitivelinternational recruitment space.
Therefore, maintaining the advisor’!g:rre trole wiﬂSp the international team is deemed crucial
for meeting ambitious goals and/generating intreased economic value for Wintec

V4
Submission Five. y Ve J
The feedback emphasisés thecritical.need for strong, strategic, and comprehensive day-to-day
support within the | rn\ﬁona| tear&g meet the demands of its various subareas. The fast-
paced nature of tﬁe/glo | educa \nmarket requires quick turnarounds and immediate action,
making it essential for the International Marketing Advisor to remain embedded within the team.
This role has been instru in developing a clear and targeted brand strategy that aligns with
the institution's corpotate IR'éwdellnes while being adapted to suit global audiences. The advisor's
deep understandlrg of international consumer behaviour and ability to translate insights into
effective communicatien strategies are crucial for the institution's global positioning.

The feedba’ck'also highlights the importance of maintaining consistent support and the ability to
respond swiftly to last-minute demands, as some projects have very tight deadlines. The role must
continuge to offer internal support that fully understands the specific needs of each subarea within
the International department. Additionally, clear planning around audiovisual support for various
commissions and activities is essential. The feedback suggests considering whether the
International Marketing Advisor role should remain within the International Centre or move to the
Marketing team while maintaining its international focus to ensure the continuity and deepening
of the strategic vision

Submission Six.

Thank you for sharing the proposed international change proposal. There are concerns about how
this change might impact the workflow and efficiency of the international team. The Marketing
Advisor has been instrumental in creating marketing materials that align with the team's needs.
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" expertise in design and understanding of international markets has been a valuable asset.

Having a dedicated marketing advisor within the team is critical to the success of student
recruitment, short courses, international student retention, and transnational education areas,
which generate revenue supporting Wintec's financial sustainability.

Moving the Advisor to the Marketing Team, particularly one focused on domestic marketing, risks
creating a disconnection between international marketing strategies and the resources needed to
execute them effectively. This structural change could lead to delays and a potential decline in the
quality of materials essential for engaging international stakeholders. The team faces fierce
competition in student recruitment across key markets, and achieving success requires a targeted
and dedicated marketing approach. It is strongly recommended to maintain the dedicated
marketing advisor within the team to ensure alignment with strategic goals.

Submission Seven.
The proposed change from International Advisor to Marketing Coordinator represents a LL
significant shift in responsibilities and scope, yet it is being indicated as a @change q

pY

Regarding the marketing scope extending to the point of applicationjthere is unce&inty about
how internal and Student Support deliverables will fit in. Questions arise abo&QNh\ather pre-
application work will be prioritised over internaI/student-led\iquests or ificontractors will be
used to manage timeline expectations. \ X

PR

Clarification is needed on why this is considered minor.

There is a lack of clarity on content creation responsibiliﬁgs, sucﬁas\writing guidelines across
various channels. It is unclear whether this will b\‘\z:dressed hq,:!if it will involve collaboration
with the Communications team. It is also un%;é ether'the COmmunications team will
continue to lead Graduation and success stories™or if the'marketing team will support or take over

these deliverables. §

V4
V4

Submission Eight. / (ﬁ
While there is broad support.for alighing efforts'under a wider marketing umbrella, there are

reflections and questions to ensure successful implementation. Integrating international
marketing presents an opp6rwnity leverage specialist expertise across the board, but it is
crucial to address ke re}?such té&;cing market insights, defining strategy, and ensuring the
individual in the néy rolé is adeq:%ely supported given the expanded scope and workload.
Additionally, it“is impértant%creamline internal processes to ensure efficiency.

Clarifying support bouhdaries and prioritisation processes will be essential, understanding the
implications for the newly formed Events and Engagement team and ensuring the international
marketing strategy issdricluded in the annual marketing strategy are also critical for a smooth
transition ayld cohtinued success in international recruitment efforts.

/
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Feedback response

Given that a large volume of the feedback has similar themes, we have themed our responses into
the following headings:

e Marketing structure and function

e Right number of roles and the right capability

e Proposed Marketing Coordinator position

e Collaboration between International and Marketing

Marketing structure and function

The proposed structure is designed for the marketing function, for both domestic and international,
to sit wholly within Marketing. This is intentional and strategic for the organisation to solidify6ur
identity and brand centrally, while we move through this next phase of the disestablishme

Piakenga and work towards being a stand-alone ITP. Consistency and dev I%trong anding and
marketing campaigns for Wintec is essential and a key strategy to s% itment of potential
akonga - both domestically and internationally. -

We appreciate this may seem like a loss of a resource and expefrtise within the‘h;er‘national team,
however this position and the expertise are still retained inthe @rganisation'ahd moving to a team
that specialises in marketing. The structure provides roem € flexible'to the needs and
requirements of the organisation, with the different skillsets and gepgbility reflected in the positions
confirmed, as well as allowing for growth alongside thebusine? future years.

Right number of roles and the right caggbilig \
l, NV §
stic,\in

The marketing team will be responsible’fpr domé
the marketing team is to understand the argasr%‘l(our organisation and learn how to best support
them and their needs. While we’know the marketing team is busy with domestic work, we have
several new and specialised/positions ifithfs structure and this team has been operating under-
resourced for a periaod ue\tb resignations‘which has impacted capacity. This structure ensures we
can support areas éf@ctl ly and p%m'ise work accordingly, utilising the different skillsets,
knowledge and expertfse wiﬂz'%marketing.

ernational and internal services. The role of

S

There will be planhing sesans for the marketing team to review ways of working, processes and
efficiencies which wg hopewill address some of the feedback and allow for further input from the
team on how we sha ur work.

V4
4

Proposéd Marketing Coordinator position

After reviewing the feedback, we have made some amendments to the position description. These
are listed below:

e Updates to the purpose of the role to put more emphasis on the relationship between the
role and in the International team.

e An update to the “Nga mahi | Do” section to provide more clarity around the relationship of
this role with the International team

e An update to the relevant experience required to reflect the specialist nature of the role
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This role will continue to support international as it currently does with a workload allocation of
70% of their time. The other 30% of the role will be coordinating the marketing requests and
ensuring these are directed to the correct internal resource within the team. Given that a lot of
the responsibilities will continue, this position is not considered a significant impact and is a
minor change only.

We understand that relationship between international and marketing are key to ensure we
meet our deliverables, and we encourage the Marketing to continue to attend international
team meetings where appropriate as it relates to international marketing needs.

There will be clear responsibilities and lead-in times in place to ensure workload is managed and
delivering to both international needs and those of the marketing team, as well as the rest of the
organisation.

The position title will change to Marketing Liaison based on feedback received. We hear:ﬂg:r
concerns about the title of ‘Marketing Coordinator’ and this change to Marketing Liais

better reflection of the combined function of the role for both intern %&uppo ernal
marketing responsibilities.

We want to reiterate, the rationale for this structure is about the marketin fun‘:tlon being
centralised and has a strategic focus on our brand and idefitity.while we tranisition out of Te
Pukenga and towards being a stand-alone organisation. For this reason, We confirm the
reporting line will change to the Head of Marketing-an: gagement. Within the Marketing team.

C\

O A\
Collaboration between International and Marketing
e

There has been some concern about turfiaround time$\and the capacity of the marketing team.

Once appointments have been madeﬁgto the new Structure - we do see turnaround times reducing
and we will prioritise the work based onsieed. To support International, the Marketing team will
work with them to create some specific templatesiand processes that can increase turnaround times
for some of your marketing'materials. J

rocesses we move forward under the new structure.

Thereis also a commlﬁgﬁor both keting and international to work together to look at
planning, efﬁaencnés;
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Final Decisions

This section describes both the proposed changes and the final decisions to structures made
following the review of feedback.

Proposal

Consultation occurred on a proposed new structure and changes to positions and FTE for Marketing
and International as a result of feedback received through the recent Corporate and Support
Services change review. The proposed changes were intended to contribute to the overall financial
viability of Wintec, realise efficiencies, and realign functions to effectively deliver on our strategy and
workplan.

Rationale for Change
The consistent rationale for change across the recent corporate service areas review, of Ww
ation

Marketing and International were originally included, and the current revi r further,c
are: % N
e To assist Wintec in achieving financial viability in 2025 and Able he financial sustainability
of Wintec into the future. )
e To realign regional functions to divisions (e.g. prope consistent withthe direction of Te

Pikenga returning to divisional decision making‘.\
e To improve efficiencies and alleviate duplicatién of)work y
e To right size the corporate service functions. of Wintec o align with income and operational
(delivery) size. O\\, \
o Right number. The right num%ggf roles.and realignment of resource to complete
business as usual (BAU) #esponsibilities.
o Rightroles. Having the right roles at % right level of the organisation to ensure
sustainability of the organisati .
o Right capability. Realignment?fﬁapability that enables the delivery of the required
business unit functions and\ensuring a responsive and adaptive workforce to realise
Wintec’s po\téoﬁal an%owth as a standalone institute of technology.
l ,\ §

Change and ﬁnancia(initia es,;to date
Steps taken over the last few Vears to support Wintec’s overall financial viability and right sizing of
the organisation ha\‘e included a number of initiatives:

e Corporate and Support Services review 2025. Following the faculty staff review, corporate
and,support services underwent a review to align our support services with the operational
(delivgry) size. The outcome of this proposal confirmed the disestablishment of 11.6 FTE, of
which 8.2FTE are vacant positions.

e Staff vacancy management. Where kaimahi have left our organisation, we have a stringent
process in place to ensure that only key and/or necessary roles are approved by ELT to be
replaced, and other vacancies are held to reduce cost to the organisation through attrition.

e Faculty staff review in 2024. With the year-on-year decline of domestic and international
equivalent full-time students (EFTS) post-COVID we have recently reviewed the viability of
our programmes and the academic kaimahi needed to support the delivery of those
programmes. The outcome of this proposal confirmed 15.7FTE as disestablished, 5.6FTE of
those were vacant positions and 3.7FTE are fixed term agreements that will end on their
cessation date. The actual impact in terms of current kaimahi is 6.4FTE.
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The Marketing Coordinator role will act as a conduit for the whole business, managing workflow
requests based on priority through the Marketing team — enabling an end-to-end service.

Like all other proposed roles within the Marketing team, it will reflect the amendment that the
scope of Marketing will include domestic, international and internal services. By incorporating
international and internal services into the scope of the team, the level of expertise that can
contribute to the requirements of International and internal services will increase.

If this proposed structure is confirmed the marketing team will need to establish contractor
relationships to provide support where resource is reduced i.e. videography, as well as bringing
some currently outsourced contracts i.e. digital advertising back in house.

A draft position description for the below positions can be found in Appendix Four.

e Engagement and Events Specialist

e Engagement and Events Lead QLL
e Digital and Web Lead % N
e Creative Lead A &

)

e Marketing and Campaign Lead -
e Marketing Specialist \
e Marketing Coordinator \

Head of Marketing
& Engagement
(1FTE)

Engagement and
Event Specialist

v
Senior Marketin -
Engageme \ Senior Marketing Digital Producer
86 Specialist (1FTE) (1FTE)

Specialiy
y 2

* The Engagement and Event Specialist positions are confirmed to

Significant ]

impact move from SEIC to Marketing through the recent Corporate and
Minor impact Support Services review.

No impact

Vacant role * The Digital Communications & Website Manager position

New role proposed title change to Digital & Web Lead and proposed new

responsibilities
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Decision

Following the consideration of the feedback provided, this section presents the confirmed structure
and associated decisions regarding changes made from feedback received.

We thank you for your submissions and consideration of our proposal. Your feedback has provided
us with valuable insights and suggestions to inform structure decisions, selection criteria and
processes, and position descriptions.

It is important to note that this decision is in no way reflective of the performance or dedication of
our kaimahi in the impacted position/s. Our decisions have been made with our change principles
and values at the forefront and our ability to become a financially viable stand-alone institute.

Overall, the decision has been made to continue with the proposal as outlined to you on 27 March
2025. The following changes have been confirmed as originally proposed:

e Disestablishment of Senior Marketing & Engagement Specialist @ @

e Disestablishment of Senior Marketing Specialist
e Disestablishment of Digital Producer

e Minor change from Digital Communication and Website Manager to Dg;al‘and Web Lead

e Reduction in FTE from full time to 0.5FTE for the Graphic/Designed fositionh
e Establishment of Creative Lead position N

e Establishment of Engagement & Events Lead po"s‘fX'

e Establishment of Marketing & Campaign Lead posmon ( \'

e Establishment of Marketing Specialist poéstl
e Disestablishment of the Lead Contract Manager pasition
e Disestablishment of the International\Busines§ DS
e Change in reporting line, ﬁtl(a;-d résponsibilitiés for the International Marketing Advisor to

Marketing Liaison {<
,

While consultation occurred, anew position was identified and approved for International by our

elopment Manager position

Executive Leadership Teatn,/This role iScrifical following a structure change in the management of
agent agreements fro Te\[’ikeng which*were previously managed centrally. Divisions are now
responsible for maﬁgg%

support as wellas malﬁging?ciated commission payments.

gent agreements specific to their own operations and requires dedicated

e Establishment of Intérnational Operations Coordinator position

Changes resdltingsfrom feedback
The followir(g;hanges have been made as a result of feedback received:

e (There has been a position title change from the proposed Marketing Coordinator to
Marketing Liaison
e Minor changes have been made to the position descriptions for the Marketing Liaison

Page 22 of 77
Confidential consultation document — Marketing and International




































Voluntary redundancy

In situations where a kamabhi role is confirmed disestablished, we are open to have a voluntary
redundancy conversation. In this situation, voluntary redundancy is not guaranteed. A kaimahi will
need to make an application. Applications will be treated on a case by case basis for individual
redundancies.

Should we have more people request voluntary redundancy than roles confirmed disestablished in
the situation where it has been confirmed as many too few roles, then voluntary redundancy will not
be agreed to and all kaimahi will go through the selection process. Where we have less applications
than confirmed disestablished roles, we will access on a case by case basis.

Voluntary redundancy applications are not guaranteed. We will ensure we meet our legal and
employment agreement (including Collective Employment Agreement) requirements as well as our
business operational requirements

Transition Approach @ N

The new structure for Marketing and International will take effect %I une 2025.

Where positions have been disestablished, we will work with individuals and t&ms‘o transition to
the new structure and/or seek redeployment opportunities as\thed through this decision

document. A\' g

With change and a new structure, managers will be expectgd to: /7 N\

¥ 4
e Ensure kaimabhi feel supported to tra ih}}w the new&cture
e |dentify priorities of work within new teamis
e Set clear responsibilities and expectations for ekroles and teams
e Allow their kaimahi to settle ﬂlpo new roles an&eams

e Spend time together as ateam and hm‘\fu will work together
’

This is ongoing for our leaders Qﬁﬁrt of pur coptinuous improvement and assessment of work

against our organisational str'ategy and werkplan. Our responsibility will be to continue to work with

kaimabhi to clarify rolew spon 'tl:i;%s, align our work for increased efficiency, consistency and
sontnuedsupo

performance, as w€|be ntinued ort for our kaimahi wellbeing and organisational culture.
/
We will ensure'thatkaim Ne marketing team, who have a completely new structure, are

welcomed and supported through their onboarding journey. This includes newcomers to the
organisation, kaima‘li that'may move into new roles and kaimahi that are moving into a new team
and area of the organisation.

Marketing aﬁg,lnternational will review how we work together, recognising that our approach may
need toadapt,and evolve over time to meet the changing needs of both teams. Marketing and
International will collaborate closely on planning, improving efficiencies, and refining processes
related to international marketing. For example, creating design templates ready to use to ensure
turnaround times are in line with market needs. By aligning our efforts, we can more effectively
support and accelerate the organisation’s strategic goals in global markets.
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APPENDICES
Appendix One: Frequently Asked Questions

| need to talk to someone about this — who can | contact?

s9(2)@)

Qv

ARVKY
e EAP (Employee Assistance Programme) Services on._phone 0800 36Q 364 (24/7) or
email counsellingsupport@telushealth.com to arrange phone-baséd-cotnselling for you or
Visit https://findacounsellor.telushealth.com/ whefe yotncan browse clinicians by location or
search for them by name.

e The full range of services can be found on the/digital/Workplace: Employee Assistance
Programme (EAP) and Holistic Hauora options

Who can | ask to support/ represent me?

Anyone who you consider is best suited‘tosthis. This may be a family member, a friend, a union
representative, a colleague, a lawyer/adyocate.~Theimain consideration is that this is someone who
you have confidence in being there’for you and‘being another set of ears in the conversations. You
might like them to speak for youpbut oftenithey are not active in the meetings with management but
allow you to have someoiie to speak to‘aftér and in-between meetings.

Do | need to have asupport personwith’ me at meetings?

No, you don’t./Everyone is different and some people do feel more at ease or confident attending
their discussions,with mafhagemént on their own and then liaising with their support people (union,
legal, family, friends) independently.

| am feeling overwhelmeéd/ frustrated/ confused by this whole process. What can | do?

Let managerment know that this is how you are feeling so they can provide additional support and
possibly,adjust our approach to allow for you to be more at ease.

You may'also find that extending your support group may be helpful; perhaps consider including your
union representative, People and Culture or even TelusHealth (formerly known as Benestar) by
phoning 0800 360 364 or 0800 835 870 or via their website: https://findacounsellor.telushealth.com/,
who are very experienced in supporting kaimahi through these change processes. Please review the
full range of services available to you on the Wintec digital workplace: Employee Assistance
Programme (EAP) and Holistic Hauora options

My colleagues keep asking me about what is happening — what do | say?

Only what you want to. You may prefer to say to them — “please let’s not talk about this — I'd rather
work through it myself”. Mostly they are talking to you about this because they care for you; or
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possibly they are worried about their own situation. If it is upsetting or bothering you, let People and
Culture or your manager know so we can find a way to give your colleagues more regular updates that
settles their anxiety.

No-one has spoken to me for a while — what is going on?

Usually there will be ‘silence’ because we are still in ‘discussions’ with no certainty confirmed. We
have a number of people to speak to and to avoid confusion we aim to communicate only when we
have something substantive to say.

My family / | am worried about my future without a job — what can | do?

You can talk to any of the support options listed above (see first question). Tellushealth is the ideal
option for you and members of your family to engage with. If you’d like more information about them,
please contact People and Culture or review.

Once the determination is advised and my position is made redundant,

If you consider that the determination is a breach of your employment mployment law
than you can advise us of this either informally, by communicating that you disputé the determination
and wish to discuss this further; or formally by raising an employment re@';mship problem or
personal grievance. You can find more information on what#o de.in this §ituation from your union

representative, People and Culture or independent advis
PR

If my position is redundant what happens next? ) 7\

Following communication to you of this outcom ete'rmlnatl YO{I will be provided with a letter
that outlines your compensation, the support ns avallable to you and confirmation of your notice
period. Please note that there is a t onths’ per? that you will be required to complete.
Consideration for an early cessation, r\;g‘}:e availa kaimahi can demonstrate that there is
coverage of their duties and/or a né@v,emplgy( ent pportunity is available, or for extenuating

circumstances. /

How will you communicaté rpy\re)undancy toother kaimahi?

Kaimahi regularly com \f*that they. Wwould like to know in advance of a colleagues pending finish
date so as not to lﬁ;list bing yo hmth their questions. Although for some kaimahi that are leaving
an organisation/ theywiish t hIS discreetly. We ask that you give serious consideration to allowing
us to communication ym@? date to the organisation to support the many people who would
appreciate the opportunityto farewell you and acknowledge you before you leave (discreetly if you
wish). If you genuinely feel concerned about this — please speak with us and we will review your
individual needs.

V4
4

Page 37 of 77
Confidential consultation document — Marketing and International









Appendix Three: Confirmed Position Descriptions

Marketing Liaison

Kaupapa | Purpose

Provide support to the wider Marketing and Engagement team to help deliver marketing
and implementation plans to support the Wintec brand. This role provides administrative
and marketing support across a range of functions within the team and will act as the main
point of contact for the rest of Wintec through the management of the marketing i &L
This role is also the main conduit between International and Marketi well %f
internal departments, and will work closely with the Intematige am to provide

P 4

marketing expertise to help deliver their international marketing strategk )

X

Reports to: Head of Marketing and Engagement ,
PR

Team: Wintec | Te Pikenga Marketing & Engagemenl)Tean( \'

Remuneration: IEA Band 4 ($65,000 - SSS@ \

Date: May 2025 / &, x\

V4
V 4
\ V4 l&
Nga mahi | Do /. /

4

e Be an active Wi%h)f the\)ﬁeting and Engagement team: Contribute to team
discussions, collaﬁorat&r: projects, and support the overall goals and initiatives of the
Marketing and Enga&g'nent team.

e Play a key par"kn'assisting with the delivery of the International marketing strategy.
This rolg Willplay a vital part in working with the International team to provide
marketing expertise and advice to aid them in delivering their offshore marketing
strategy. The Marketing Liaison will act as the main conduit between International and
the Marketing teams, working closely with key International team members to deliver
marketing collateral as required.

¢ Manage the Marketing inbox: Ensure the Marketing inbox is managed effectively and all

work delegated accordingly.
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Assist Marketing and Campaign Lead and Marketing Specialist with Centre and
Business Unit marketing: Attend Centre meetings alongside other key team members to
take and action minutes and follow up on outstanding actions.

Take ownership of non-centre related marketing briefs: Manage end-to-end workflow
of jobs briefed by other internal services (e.g. Health Centre, WTA, etc.)

Manage merchandise orders and brand event resources: in collaboration with relevant
Marketing and Engagement team members.

Internal departments: Work with key Marketing and Engagement team members to

provide expert support and marketing advice to internal departments as required
Ensure Brand Consistency: Work with the rest of the Marketing @gageme@‘&'ﬁn

an Is%fere to

to champion the Wintec brand, ensuring all creative outputs ac
established brand guidelines and maintain a consistent toé,look, and'fe‘e .

Provide general marketing support: Offer administra(j{e support for\n'iarketing
activities, including scheduling, coordinating resam@s,\working with the design team to
coordinate printed collateral, content creation, dig)ital nark ihg support, managing

documentation, financial administrati@d'assisting ith day-to-day marketing

operations. \
/ &/ \\

V4
V 4
Health, Safety and Wellbeing p <(
7 4 \ J
Significant hazards in the area ofireSponsibility are identified, documented and reviewed
N
annually or assiew hazards.emerge;
Significant hazards areﬂninated, isolated and/or risk minimised;
Staff in the area of r&ponsibility are involved in the hazard management process;
Relevant health and safety training is identified and completed for key staff and those
with sp;ciﬁc job/training requirements;
Woark-aceidents and incidents are reported as soon as possible after occurrence;

investigation reports are completed and recommendations considered.

Wintec culture

Observes Wintec’s mission, strategies, priorities and values in all activities;

Follows all Wintec and Te Pukenga’s policies and procedures and legislative obligations;
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e Demonstrates an understanding and commitment to the principles of the Treaty of

Waitangi and Equal Employment Opportunities (EEO);

e Demonstrates an understanding of and commitment to Wintec | Te Pukenga mission,

strategies, priorities and values;

e Promotes equity and diversity in the workplace; builds mutual trust; and treats kaimahi

equitably, transparently, fairly and in a culturally appropriate manner;
e Undertakes continuous improvement and development of systems, procedures and
service to ensure Wintec maintains and develops its position as a leading provider of

vocational education and training.

Other duties @ q

e Performs other duties as may be reasonably required frorxﬁ@tlme

\
Demonstrate commitment to: \ )
Te Tiriti o Waitangi. Through our developing undensta\@né of our'ebligations and our

connection with Te Tiriti o Waitangi as both individual)s and gs}’ organisation.

4

Akonga at the Centre. Through prioritisinwf experiénce, wellbeing, and success of our

akonga in our decision-making process. \
VA

Equity. Through recognition, empoweérment, and inclusion we can give greater

,
acknowledgement of the'unﬁbtneeds of I\/}éori, Pacific and disabled akonga and their
’ 4

whanau. ¢ 4 \

Vocational Educa/tmn and Tram&'Excellence Through quality provision for all akonga,
meeting the regional neﬁg\bemployers and communities.

.

Pukenga, [\Have
/

e A marketing or relevant tertiary qualification and/or 1-2 years' experience in a marketing

environment

e Experience in supporting the delivery of marketing plans including briefing designers,
working with media buying agencies, and some understanding of digital marketing is
desired

e Excellent organisation skills and financial acumen

e Excellent communication and interpersonal skills
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e The ability to meet deadlines and produce high quality work

e The ability to take a values-based approach to mahi and team engagement

Waiaro | Be

Authentic and Inclusive: Promote an environment of inclusion and authenticity, where all
contributions are valued, . Be courageous to disrupt inequities for all, including Maori,
Pacific and disabled peoples. Hold the conviction that meaningful partnerships with

Maori/iwi will contribute to progress for all.

Connected: Integrate waiora-sustainable thinking into your everyd @, mee'@

needs of the present, without compromising our ability to meX needs for the future.

-
Embrace the interconnectedness of environmental, social, economic antultural wellbeing.

Collective: Seek progress over perfection, moving for@vith aroha, embathy and

PR
persistence. Maintain a focus on results and delivery to uilg.a{ustainable, world class,
vocational education and training network. Le\\ar{jnto tran&rmgtion, challenge the status

quo and choose courage over comfort to <}Qate betir results for Wintec | Te Pukenga,
employers, akonga and their whégau&, §

Self-awareness: Navigate yourself; and Iﬁa&hers through change with confidence,
understanding how to creath-?e conditions you and others need to thrive. Demonstrate

humility, be reflecti an&self—aw&%always seeking to grow personally and as a leader.

Ako: Hold lifelong (earnln as vitatin connection, hauora, and continuous improvement
both personallysand pro Bﬁally. No matter your role, recognise your mahi contributes to
making a positive Q{frence for our akonga and their whanau, and their ability to create
thriving commiunities. Recognise Te Tiriti o Waitangi as a powerful mechanism for taking

) 4
positive actioh in Aotearoa, and a pathway to achieve equity for all.

Mana tangata: Contribute to a connected, creative, compassionate workplace, where teams
are committed to growth, learning and achieving our shared purpose. Create a safe
environment for learning and development, in all you do, including Te Tiriti, equity,
academic and professional excellence. Recognise kaimahi and whanau wellbeing are
interconnected, when we support personal and professional growth we contribute to Te

Oranga/participation in society.
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Creative Lead

Kaupapa | Purpose

Lead the Graphic Design function for the institute. The Creative Lead is responsible for
overseeing the creative direction and ensuring all design projects align with the
organisation's brand and strategic goals. By staying informed of industry trends and
collaborating across teams, the Creative Lead will drive innovation and contribute to the

organisation's marketing success.

Reports to: Head of Marketing and Engagement @
Team: Wintec | Te Pikenga Marketing & Engagement Team A%
Remuneration: IEA Band 6 (87,600 - $115,000) \ ‘

. X
Date: May 2025 A\ X

'\

i\ N~

e Lead the Creative Team: Prowde?eggershlp, s&akgy, guidance, and mentorship,

Nga mahi | Do

V4
fostering a collaborative and mnmatlva@{)rkmg environment.

,
e Manage Workflow ar)d Deadlines; Coorldinate and prioritise design team tasks to ensure

all projects are dellvered'on tlmﬁand meet quality standards, while managing resources

effectively. / \ \

N
e Ensure Brand Gwdegl Are Current: Regularly review and update brand guidelines to

reflect the organisation’s evolving identity, ensuring they remain relevant and

actionable. &,

e Oversee All'Design Projects, From Conception to Delivery: Collaborate with
stakehalders to develop creative briefs, oversee the creative process, and ensure all
deliverables meet project objectives and align with the brand vision. The scope of design
work includes, but is not limited to paid advertising elements, digital campaigns,
promotional flyers and resources, website layout and design, sponsorships, international

resources, and key events including induction, orientation and graduation.
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Ensure Brand Consistency: Act as the custodian of the brand and sub-brands, ensuring
all creative outputs across channels adhere to established brand guidelines and maintain

a consistent tone, look, and feel.

Production supervision and contract management: Develop and maintain relationships
with key production partners to ensure the best possible design, production and cost

outcomes.

Design planning and liaison, photographers and illustrators: Work with the Head of

Marketing and Engagement to deliver structured creative briefs to contractors to ensure

imagery is produced to meet communication and brand objectives qLL
@tre ds, tools, and

Stay Up to Date with Industry and Audience Developments: M
best practices in design, marketing, and audience engageﬂént, tegratinginsights to

)
keep the team’s work innovative and effective. \ \

Be a Proactive Part of the Marketing Team: Conthpté to teamistrategy and planning,
actively participate in cross-departmental initiatives, angsu port the overall goals of the
-4

marketing team and organisation. \

Internal departments: Work \A}ithﬁ(@ Marketi g&nd Engagement team members to

provide expert support and mafﬁg’ting Q{ice to internal departments (e.g. International,
,

support services) as requi :
] ) 'qm-gg )

’ 4
Customer Relationship/Management and Stakeholder Engagement: Build strong
AW

reIationshipsﬁ/jth internal a xternal stakeholders to promote the Wintec brand and
/

support collaborativ@“eting efforts.

&

Health, Saf;ty and Wellbeing

/
Sigrifieant hazards in the area of responsibility are identified, documented and reviewed

annually or as new hazards emerge;

Significant hazards are eliminated, isolated and/or risk minimised;

Staff in the area of responsibility are involved in the hazard management process;
Relevant health and safety training is identified and completed for key staff and those

with specific job/training requirements;
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e Work accidents and incidents are reported as soon as possible after occurrence;
investigation reports are completed and recommendations considered.

Wintec culture

e Observes Wintec’s mission, strategies, priorities and values in all activities;

e Follows all Wintec and Te Pukenga’s policies and procedures and legislative obligations;

e Demonstrates an understanding and commitment to the principles of the Treaty of
Waitangi and Equal Employment Opportunities (EEO);

¢ Demonstrates an understanding of and commitment to Wintec | Te Pukenga mission,
strategies, priorities and values; (L

e Promotes equity and diversity in the workplace; builds mutual%t@nd tr& mahi

equitably, transparently, fairly and in a culturally approprij( anner;
P
e Undertakes continuous improvement and development,of systems, wcédures and
service to ensure Wintec maintains and develops its p\qition as a leading provider of

vocational education and training. & )

C\

Other duties \\' - \ 4

e Performs other duties as may be reaso}ably req&ired from time to time.

Demonstrate commitment to:  { s

V4
Te Tiriti o Waitangi. Througiggr developiné%-nderstanding of our obligations and our
’ 4

J
connection with Te Tiriti oWaitan i@sboth individuals and as an organisation.

_ D
Akonga at the Cen}r&hrough }Kﬁgritising the experience, wellbeing, and success of our
akonga in oufr decisio/n maﬁi@ process

Equity. Through regognition, empowerment, and inclusion we can give greater
acknowledgement e unmet needs of Maori, Pacific and disabled akonga and their

2 V 4
whanau. y,

Vocational Education and Training Excellence. Through quality provision for all akonga,

meeting the regional needs of employers and communities.
Pukenga | Have
e Tertiary qualification in Graphic Design, or relevant experience
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e Minimum 4-5 years in a Graphic Designer role — minimum 2 years in a senior
capacity

e People leadership experience

e Extensive knowledge of Adobe Creative Suite

e Print production and pre-press knowledge

e Hands on experience with image editing software

e An understanding of, and willingness to embrace, future technologies, including
animation

e Ability to nurture creativity while maintaining a cohesive brand presence LL

e Strong aesthetic skills @ @

e High attention to detail and excellent problem-solving;Ql ‘&

e Excellent communication skills (oral and written) \ )

e The ability to develop a strong creative direction }\d translate i into actionable
PR

strategies. ) N\
e The ability to take a values-based appreach'to mahi and {eam engagement
m{\ "'\

e Able to manage win-win reIationsI‘Mith suppliers to maximise productivity.

b /,\/ =\
Waiaro | Be . <(
\~
4 J
Authentic and Inclusivé: Promote ienvironment of inclusion and authenticity, where all
contributions are,v;l ’Be cou}ageous to disrupt inequities for all, including Maori, Pacific

and disabled peoples{ HOI% conviction that meaningful partnerships with Maori/iwi will

contribute to progress,forall.

Connected: Integrgkenwaiora-sustainable thinking into your everyday mahi, meeting the
needs of thé;resent, without compromising our ability to meet our needs for the future.

Embrace the'interconnectedness of environmental, social, economic and cultural wellbeing.

Collective: Seek progress over perfection, moving forward with aroha, empathy and
persistence. Maintain a focus on results and delivery to build a sustainable, world class,
vocational education and training network. Lean into transformation, challenge the status
quo and choose courage over comfort to create better results for Wintec | Te Pukenga,

employers, akonga and their whanau.
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Digital and Web Lead

Kaupapa | Purpose

Lead the digital and web function for the institute. The Digital and Web Lead is responsible
for managing Wintec’s digital advertising presence, including the website, to deliver a
seamless and engaging experience for all users. Collaborating across teams, they will
develop and execute digital marketing strategies that support akonga recruitment, and a

consistent, impactful brand presence.

Reports to: Head of Marketing and Engagement @
Team: Wintec | Te Pikenga Marketing & Engagement Team A%
Remuneration: IEA band 6 (587,600 - $115,000) \ ‘
Date: May 2025 A\\

C\

)
Q‘T’Y

e Lead the digital and web pres;ngﬁgr Wintec&&ersee the direction and management

Nga mahi | Do

of the digital advertising and we’b/portf io'to'ensure they effectively represent the
organisation and supgort‘Mintec stratsgy.

e Develop and maintain\‘aﬂ aspeﬁof the Wintec website. Maintain and optimise the
website, ensuﬁp\ﬁs: user—fr\i\e(ndly, up-to-date and aligned with best practices in web
design, functlonahty agcessibility

e Develop and |mpler&nt a digital growth strategy: Work with key stakeholders to
deliver a growghét.rategy that incorporates Wintec organisational goals, priorities and
best prac}ice SEO and UX. Where relevant, develop ROl benchmarking, conversion
tragking and user testing.

e Collaborate on the Digital Marketing Strategy. Work with the Head of Marketing and
Engagement and the Marketing and Campaign Lead to develop and execute the Wintec
digital marketing strategy

e Streamline Social Media Strategy. Work closely with the Head of Communications to

contribute to a streamlined paid and organic social media strategy.
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e Create Digital Campaign Experiences: Plan and execute campaign landing pages and
digital experiences for potential akonga

e Analysis and reporting: Provide overall website performance tracking and digital
campaign results to the wider Marketing and Engagement team to help improve
customer loyalty and increase engagement rates.

e Customer Relationship Management: Work with relevant internal stakeholders to
optimise user funnels by planning, executing, and measuring experiments and
conversion tests, evaluating emerging technologies, and providing strategic insights.
Manage customer communications through EDM, CRM, segment audiences, contr, thfe
to CRM development and processes, and provide training and su to usersq

¢ Ensure Seamless Cross-Departmental Collaboration: Work her ¢ porate
services teams to ensure a seamless digital experience fo&en ial aﬂ'd ex ting akonga
(e.g. SEIC, IT, etc.)

¢ Internal departments: Work with key Marketln&wEngagement team members to
provide expert support and marketing advice\to m!ernal’de rtments (e.g. International,
support services) as required. \\. \

¢ Ensure Brand Consistency: Work with the rest of,the-Marketing and Engagement team
to champion the Wintec brandt;&ﬂng all cr%tive outputs across channels adhere to
established brand guidelines and,rna}ntgiﬁ\a consistent tone, look, and feel.

e Deliver a Unified Brand Presence. WerK with other team members (e.g. Events and
Engagement Lea%e}sio'r Gr. pkigDesigner) to ensure a seamless brand presence and
exceptional dllgﬁgl experiencefor all website visitors

e Customer Relationsl(i}) anagement and Stakeholder Engagement: Build strong
relationships with internal and external stakeholders to promote the Wintec brand and
support coflaberative marketing efforts.

e Bea Prgattive Part of the Marketing Team: Contribute to team strategy and planning,
actively participate in cross-departmental initiatives, and support the overall goals of the

marketing team and organisation.

Health, Safety and Wellbeing

e Significant hazards in the area of responsibility are identified, documented and reviewed
annually or as new hazards emerge;

¢ Significant hazards are eliminated, isolated and/or risk minimised;
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e Staff in the area of responsibility are involved in the hazard management process;

e Relevant health and safety training is identified and completed for key staff and those
with specific job/training requirements;

e Work accidents and incidents are reported as soon as possible after occurrence;

investigation reports are completed and recommendations considered.

Wintec culture

e Observes Wintec’s mission, strategies, priorities and values in all activities;

e Follows all Wintec and Te Pukenga’s policies and procedures and legislative obli a‘itrls;

e Demonstrates an understanding and commitment to the prinei of t@ty of
Waitangi and Equal Employment Opportunities (EEO); A

P

e Demonstrates an understanding of and commitment.to Wintec | QPﬁkenga mission,
strategies, priorities and values; \ ’

e Promotes equity and diversity in the workplacg;\l;quds ;‘m{ual trust; and treats kaimahi
equitably, transparently, fairly and in a cul\%r'ally app riaté manner;

e Undertakes continuous improvement &development of systems, procedures and

service to ensure Wintec main}aiﬂ&a}nd devel&as position as a leading provider of

vocational education and trainin’g <<
,

>

4 J
’ 4
Other duties ¢ 4 \
e Performs othér,d}és as maibe reasonably required from time to time.
/

Demonstrate commitm&ﬂ to:
Te Tiriti o Waitanéi,\ﬂwough our developing understanding of our obligations and our

connection with Te Tiriti o Waitangi as both individuals and as an organisation.
/

Akonga at'the Centre. Through prioritising the experience, wellbeing, and success of our

akonga in our decision-making process.

Equity. Through recognition, empowerment, and inclusion we can give greater
acknowledgement of the unmet needs of Maori, Pacific and disabled akonga and their

whanau.

Vocational Education and Training Excellence. Through quality provision for all akonga,
meeting the regional needs of employers and communities.
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Pukenga | Have

e Bachelor’s degree qualification in marketing, business, communications, or relevant
experience

e Minimum 3+ years in a web and digital marketing role in a sole or senior capacity

e Digital marketing experience, including up-to-date knowledge of digital marketing

platforms including Google Ads and Meta Ads

e Experience in UX and CRM management with extensive knowledge in custome(L

segmentation, customer journeys, insights and data for repo@nd

implementation in a marketing capacity A% &S'

e Experience in SEO and writing for the web \ ;

e High attention to detail \ ,
e Excellent communication skills (oral and wrifte}b \

: . C\
e Strategically minded y )

e The ability to take a values-based ég&:oach to mahi ahd team engagement

/,Q\/ . y\

Waiaro | Be /
~K

Authentic and Inclusive:?’;omote ap’envirenment of inclusion and authenticity, where all
contributions are v ed.\\Be'co a%us to disrupt inequities for all, including Maori, Pacific
and disabled peo/pfé; Hold the conviction that meaningful partnerships with Maori/iwi will
contribute to progress f%al .

Connected: Integrate waiora-sustainable thinking into your everyday mahi, meeting the
needs of th,e present, without compromising our ability to meet our needs for the future.

V4 . . . .
Embrace-th€ interconnectedness of environmental, social, economic and cultural wellbeing.

Collective: Seek progress over perfection, moving forward with aroha, empathy and
persistence. Maintain a focus on results and delivery to build a sustainable, world class,
vocational education and training network. Lean into transformation, challenge the status
quo and choose courage over comfort to create better results for Wintec | Te Pukenga,

employers, akonga and their whanau.
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Engagement and Events Lead

Kaupapa | Purpose

The Engagement and Events Lead is responsible for leading the events team through the
delivery of recruitment, events, community engagement, and sponsorship activities at
Wintec. This role is pivotal to ensuring that Wintec continues to attract akonga (students),
build meaningful community relationships, and maintain a strong brand presence within
Kirikiriroa and the wider Waikato region. The role will work closely with the Head of

Marketing and Engagement to ensure that all events and activities a@tegmally@‘gﬂ

and on-brand.

Reports to: Head of Marketing and Engagement \ ‘

Team: Wintec | Te Pikenga Marketing & Engagemer\@n

PR

Remuneration: IEA Band 6 (587,600 — 115,000) )

C \
Date: May 2025 \>\' ) \

AOIRN
Nga mahi | Do / . (<

e Lead the Engagement an\gvents Team: Provide leadership to the Engagement and
Events team by ttlﬁ§ cIea x determining strategic direction, fostering

collaboration, aﬁg ensurlng -quality delivery of all projects.

v

e High School arg(;ommunity Group Engagement: Support the team to ensure Wintec is

well-represented in regional high schools and community groups throughout the wider

Waikatg region.

e Wintec Recruitment Events: Plan, coordinate, and deliver recruitment events such as
open days, expos, and career expos, ensuring they run smoothly and effectively attract
prospective akonga. Oversee budgets, logistics, and post-event evaluations to

continuously improve outcomes.
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e Other Institution Events: Support key institutional events like graduations and corporate
functions, ensuring they align with Wintec’s brand and strategic goals. Collaborate with

teams to provide seamless operational and logistical support.

e Sponsorship Portfolio: Work with the Head of Marketing and Engagement to ensure
existing partnerships are nurtured and deliver value. Identify and pursue new

sponsorship opportunities to enhance Wintec’s presence in the community.

¢ Internal departments: Work with key Marketing and Engagement team members (o
al

provide expert support and marketing advice to internal departn@(e.g. Inte@
support services) as required. A% &N

)
¢ Ensure Brand Consistency: Work with the rest of thedMarketing and%ﬂgagement team

’

to champion the Wintec brand, ensuring all cregkkc:utputs across'channels adhere to
established brand guidelines and maintain a consn?tent téne, look, and feel.

e Customer Relationship Management nd's akeholder gagement: Build strong
relationships with internal and eximz&%keho érs.to promote the Wintec brand,

support collaborative marketlrfge ofts, and dﬁlver seamless event execution

e Be a Proactive Part of th&arketmg’Team Contribute to team strategy and planning,

actively participate ln eross- de%men(al initiatives, and support the overall goals of the

marketing tea/rr; %orgams&g
V4
\

Health, Safety and Wellbeing

e Significant hazh? in the area of responsibility are identified, documented and reviewed
annuall?ér as new hazards emerge;

¢ Significant hazards are eliminated, isolated and/or risk minimised;

e Staff in the area of responsibility are involved in the hazard management process;

e Relevant health and safety training is identified and completed for key staff and those
with specific job/training requirements;

e Work accidents and incidents are reported as soon as possible after occurrence;

investigation reports are completed and recommendations considered.
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Wintec culture

e Observes Wintec’s mission, strategies, priorities and values in all activities;

e Follows all Wintec and Te Pukenga’s policies and procedures and legislative obligations;

e Demonstrates an understanding and commitment to the principles of the Treaty of
Waitangi and Equal Employment Opportunities (EEO);

e Demonstrates an understanding of and commitment to Wintec | Te Pikenga mission,
strategies, priorities and values;

e Promotes equity and diversity in the workplace; builds mutual trust; and treats kaimahi
equitably, transparently, fairly and in a culturally appropriate manner (L

e Undertakes continuous improvement and development of syst procedu %
service to ensure Wintec maintains and develops its posmx%adm&ow er of

vocational education and training.

Other duties A\\

e Performs other duties as may be reasonably requn?ed frcfmﬁme to time.

Demonstrate commitment to: \

V4
Te Tiriti o Waitangi. Through our dév;loping unde%tanding of our obligations and our

connection with Te Tiriti o Wg'}'engi as bothyjindividuals and as an organisation.

J
Akonga at the Centre. Th\OUgh prigritising the experience, wellbeing, and success of our

akonga in our deds;\nakmg p\xess

Equity. Through recognitionjempowerment, and inclusion we can give greater
acknowledgement of the unmet needs of Maori, Pacific and disabled akonga and their

whanau.

V 4
VocationahEducation and Training Excellence. Through quality provision for all akonga,

meeting the regional needs of employers and communities.

Pikenga | Have

e Tertiary qualification in Event Management and/or Marketing, or relevant
experience
e Minimum 2+ years in a senior engagement or events role
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e People leadership experience

e Event management experience and a working knowledge of corporate sponsorships
e Highly organised and calm under pressure

e Proven experience in building strong working relationships

e Great attention to detail with excellent problem solving skills

e Ability to meet deadlines and produce high quality work

e The ability to take a values-based approach to mahi and team engagement

Waiaro | Be @LL
‘rl!f&, where all

Authentic and Inclusive: Promote an environment of inclusion@ndiauthe
contributions are valued, . Be courageous to disrupt inequities for all, inéQdihg Maori,
Pacific and disabled peoples. Hold the conviction tha me\qﬁngful partneréhips with

P
Maori/iwi will contribute to progress for all. ) N\

)/
Connected: Integrate waiora-sustainable thiﬁl\qhg into VOl}gveryday mahi, meeting the

needs of the present, without compromisingour ability.to meet our needs for the future.

Embrace the interconnectedness ﬁ,e%i'onment%social, economic and cultural wellbeing.

V 4
Collective: Seek progress over perfectiop;smoving forward with aroha, empathy and

persistence. Maintain a focus on resdits and delivery to build a sustainable, world class,
4
vocational educatioh%chraininw\ew«ork. Lean into transformation, challenge the status
V4
quo and choose coﬁoage over cornfort to create better results for Wintec | Te Pikenga,

employers, akonga and Nhénau.

Self-awareness: Navigate yourself, and lead others through change with confidence,
understand}ng how'to create the conditions you and others need to thrive. Demonstrate

/
humility~hetreflective and self-aware, always seeking to grow personally and as a leader.

Ako: Hold lifelong learning as vital in connection, hauora, and continuous improvement
both personally and professionally. No matter your role, recognise your mahi contributes to
making a positive difference for our akonga and their whanau, and their ability to create
thriving communities. Recognise Te Tiriti o Waitangi as a powerful mechanism for taking

positive action in Aotearoa, and a pathway to achieve equity for all.
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Engagement and Events Specialist

Kaupapa | Purpose

Support event delivery. An Engagement and Events Specialist plays a pivotal role in
recruitment, events and sponsorship activities at Wintec. This role will be responsible for
planning, coordinating, and delivering high-quality events that attract akonga (students),

build meaningful relationships and enhance the institution’s brand visibility and

engagement. @ @
Reports to: Engagement and Events Lead A% ‘&
\ )

Team: Wintec | Te Pikenga Marketing & Engagement TeQ\

Remuneration: IEA Band 4 ($65,000 - $85,400) A\)\' \

O
Date: May 2025 ’
N\ AN\
N

/,&/ \\
/ (g
e Active Team Memben;,iollaborafe as an integral member of the Marketing Team,
4

Nga mahi | Do
contributing to the’strategic @and opgrational goals of the department. Offer fresh
ideas and,sup rt\recruiBKe

e Commdanity\Engagement: Act as a liaison between Wintec and regional high schools
as well as comm&pity groups to enhance brand visibility and engagement. Develop
reIationshiw/ith educators and students to position Wintec as a leading tertiary
edu;:ation provider.

. Recru’itment Event Coordination: Organise and oversee all aspects of Wintec
recruitment events, including open days, campus tours, expos, and secondary school
activity.

e Internal departments: Work with key Marketing and Engagement team members to
provide expert support and marketing advice to internal departments (e.g.
International, support services) as required.

e Ensure Brand Consistency: Work with the rest of the Marketing and Engagement

team to champion the Wintec brand, ensuring all creative outputs across channels
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e Promotes equity and diversity in the workplace; builds mutual trust; and treats
kaimahi equitably, transparently, fairly and in a culturally appropriate manner;

e Undertakes continuous improvement and development of systems, procedures and
service to ensure Wintec maintains and develops its position as a leading provider of

vocational education and training.
Other duties

e Performs other duties as may be reasonably required from time to time.

Demonstrate commitment to:

Te Tiriti o Waitangi. Through our developing understanding of our o tions and @LL’

connection with Te Tiriti o Waitangi as both individuals and as an,or, atio&

P

Akonga at the Centre. Through prioritising the experience, wellbeing, ar{su‘:cess of our

akonga in our decision-making process. \

P
Equity. Through recognition, empowerment, and incl%ﬂn v;eﬂan give greater
acknowledgement of the unmet needs of MTQQ'Pacific al\%lisgbled akonga and their

whanau. \,

Vocational Education and Training E&ence. Th&ugh quality provision for all akonga,
V4

meeting the regional needs of emploﬁers aﬂ%:ommunities.
,

>

"0 L \ £ P 2 —,
"4
Pukenga | HQ\}I@\,‘\ \\*
N
V4

e Tertiary qualificﬁ:&r relevant experience

e Event and ortecruitment experience

e Ability to meét deadlines and produce high quality work

D) Higﬂlyorganised and calm under pressure

e [ Excellent communication skills (oral and written)

e Experience in delivering presentations and/or confident in public speaking
e Great attention to detail and excellent problem-solving skills

e The ability to take a values-based approach to mahi and team engagement

Waiaro | Be
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Authentic and Inclusive: Promote an environment of inclusion and authenticity, where all
contributions are valued. Be courageous to disrupt inequities for all, including Maori, Pacific
and disabled peoples. Hold the conviction that meaningful partnerships with Maori/iwi will

contribute to progress for all.

Connected: Integrate waiora-sustainable thinking into your everyday mahi, meeting the
needs of the present, without compromising our ability to meet our needs for the future.

Embrace the interconnectedness of environmental, social, economic and cultural wellbeing.

Collective: Seek progress over perfection, moving forward with aroha, empathy and
persistence. Maintain a focus on results and delivery to build a sustainable, world c SL
vocational education and training network. Lean into transformation, enge gus
quo and choose courage over comfort to create better results&r in ecl Pukenga,

employers, akonga and their whanau. \ )

X

Self-awareness: Navigate yourself, and lead others th%ugh change with confidence,
I
understanding how to create the conditions youand &hersne‘e@ to thrive. Demonstrate

o . > /
humility, be reflective and self-aware, aIway§\§\egkmg to g?@w personally and as a leader.

Ako: Hold lifelong learning as vital in anection, hauora; and continuous improvement
both personally and professionallﬁyo Matter you\role, recognise your mahi contributes to
making a positive difference forour Eﬁ(opgagﬁd their whanau, and their ability to create
thriving communities. Retogtiise Te FirithoWaitangi as a powerful mechanism for taking
positive action in Aotearod, ;nd a Mway to achieve equity for all.

ZA VAR
Mana tangata? Contributeto a connected, creative, compassionate workplace, where teams
are committed to growtﬁ(learning and achieving our shared purpose. Create a safe
environment for leéarning and development, in all you do, including Te Tiriti, equity,
academic a,nd professional excellence. Recognise kaimahi and whanau wellbeing are
interconnectgd, when we support personal and professional growth we contribute to Te

Orangajpatticipation in society.

Nga Hononga Mahi | Working relationships

Internal: All internal departments, Senior Leadership Team, Executive Leadership Team

External: Suppliers, Stakeholders
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Marketing and Campaign Lead

Kaupapa | Purpose

The Marketing and Campaign Lead is responsible for leading the Marketing and Campaign
team through the execution of strategic marketing initiatives to promote Wintec’s areas of
study and meet organisational KPIs. This role involves collaborating with internal teams and
external suppliers to develop and optimise campaigns, champion the Wintec brand, and

drive engagement with potential akonga.

Reports to: Head of Marketing and Engagement @
Team: Wintec | Te Pikenga Marketing & Engagement Team A%
Remuneration: IEA Band 6 (587,600 - $115,000) \ ‘

. \
Date: May 2025 \ X
4 \

\\ \~

e Lead the Marketing and Camp)alggs\;am Pro&d&leadershlp, guidance, and support to

Nga mahi | Do

ensure the successful executlon’of marketing initiatives and campaigns.

e Execute the Annual Mari?bt.ing Strat’egyi' Assist the Head of Marketing and Engagement
in implementing the Q‘anketing{ategy to achieve organisational KPIs and strategic
goals. \ \

e Develop Marketmg la Create targeted marketing plans to promote specific areas of
study, driving engaggﬁent and recruitment of potential akonga.

e Manage Campgign Delivery: Collaborate with key suppliers, such as media placement
agencieS,,to ensure the timely and effective delivery of marketing campaigns.

e Champion the Wintec Brand: Act as an advocate for the Wintec brand, ensuring
consistency and alignment across all marketing initiatives.

e Collaborate on Digital Campaigns: Work with the Digital and Web Lead to design and
implement effective digital campaigns and web assets that align with overall marketing

goals.
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¢ Internal departments: Work with key Marketing and Engagement team members to
provide expert support and marketing advice to internal departments (e.g. International,
support services) as required.

e Ensure Brand Consistency: Work with the rest of the Marketing and Engagement team
to champion the Wintec brand, ensuring all creative outputs across channels adhere to
established brand guidelines and maintain a consistent tone, look, and feel.

e Create Campaign Collateral: Partner with the Head of Marketing and Engagement and
the Creative Lead to develop compelling and visually engaging campaign materials.

e Optimise Campaigns Through Data: Partner with the Head of Marketing and
Engagement and the Digital and Web Lead to leverage data insig o monitor% se,
and optimise the performance of marketing campaigns, ensu@\ tinupus
improvement. - .

e Customer Relationship Management and Stakehold\a&!:‘ngagement&ild strong
relationships with internal and external stakehgld}gé'to\ promote the Wintec brand and
support collaborative marketing efforts. \ ) { \'

N\ AN\

Health, Safety and Wellbeing \ \

: A

e Significant hazards in the area dfyespo?zility re identified, documented and reviewed
annually or as new ha'zard;smerge;’ )

e Significant hazards are’eliminatéd,iSolated and/or risk minimised;

e Staff in the ar;ié&gs\ponsiﬁif{ere involved in the hazard management process;

e Relevant healthvand sa‘Q training is identified and completed for key staff and those
with specific job/tra&ihg requirements;

e Work accidents and incidents are reported as soon as possible after occurrence;
investigation reports are completed and recommendations considered.

/

Wintec'edlture

e Observes Wintec’s mission, strategies, priorities and values in all activities;
e Follows all Wintec and Te Pukenga’s policies and procedures and legislative obligations;
e Demonstrates an understanding and commitment to the principles of the Treaty of

Waitangi and Equal Employment Opportunities (EEO);
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e Demonstrates an understanding of and commitment to Wintec | Te Pukenga mission,

strategies, priorities and values;

e Promotes equity and diversity in the workplace; builds mutual trust; and treats kaimahi

equitably, transparently, fairly and in a culturally appropriate manner;
e Undertakes continuous improvement and development of systems, procedures and
service to ensure Wintec maintains and develops its position as a leading provider of

vocational education and training.

Other duties

e Performs other duties as may be reasonably required from ti@@e. @

)
Te Tiriti o Waitangi. Through our developing understandi%of our obliga¥ons and our

Demonstrate commitment to:

connection with Te Tiriti o Waitangi as both individua&pd as an organisation.

) ™\
Akonga at the Centre. Through prioritising the expgrienC\wellbeing, and success of our

akonga in our decision-making process. \

Equity. Through recognition, empgw&qynt, and 'Rcksion we can give greater
V4
acknowledgement of the unmet'needs of Maori, Pacific and disabled akonga and their

- 4
whanau. ) y )

’ 4
Vocational Educati(\ae'mtTfaining cellence. Through quality provision for all akonga,
ln

eds of employers and communities.
Pakenga | Have,

) Tertiary’qualification in Marketing, Business and/or Communications, or relevant

meeting the regigna/

experience

e Minimum 2+ years' experience in a senior marketing role

e People leadership experience and excellent project management skills

e Experience developing comprehensive marketing plans and media schedules

e An understanding of consumer needs and market trends and how to apply them
strategically

e Experience in providing full-service marketing support
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e Strong experience in digital marketing

e Excellent communication and interpersonal skills

e The ability to meet deadlines and produce high quality work

e Analytical and critical thinking skills

e A flare for creative and innovative marketing messaging and the ability to translate ideas
into creative briefs

e The ability to take a values-based approach to mahi and team engagement

Waiaro | Be

Authentic and Inclusive: Promote an environment of inclusion and %tlc y,»re all
contributions are valued, . Be courageous to disrupt inequiti , incladingsMaori,
Pacific and disabled peoples. Hold the conviction that me&aningful partne&hips with
Maori/iwi will contribute to progress for all. A\ ‘

4
Connected: Integrate waiora-sustainable thinking\into your eve\p/day mahi, meeting the
-4
needs of the present, without compromisngx'ability toket our needs for the future.

Embrace the interconnectedness of eql,ronmental cial, economic and cultural wellbeing.

Collective: Seek progress over perfecjuon, oving%)rward with aroha, empathy and
persistence. Maintain a focusgg results’a an}§elivery to build a sustainable, world class,
vocational educatlon and tralnlng etwork. Lean into transformation, challenge the status
quo and choose g)u over co X to create better results for Wintec | Te Pukenga,

employers, akonga and thei whanau

Y

Self-awareness: Navigate yourself, and lead others through change with confidence,
understanding hm%%ocreate the conditions you and others need to thrive. Demonstrate

humility, be yﬂective and self-aware, always seeking to grow personally and as a leader.

Ako: Hold lifelong learning as vital in connection, hauora, and continuous improvement
both personally and professionally. No matter your role, recognise your mahi contributes to
making a positive difference for our akonga and their whanau, and their ability to create
thriving communities. Recognise Te Tiriti o Waitangi as a powerful mechanism for taking

positive action in Aotearoa, and a pathway to achieve equity for all.

Mana tangata: Contribute to a connected, creative, compassionate workplace, where teams
are committed to growth, learning and achieving our shared purpose. Create a safe
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Marketing Specialist

Kaupapa | Purpose

Support marketing and campaign delivery. A Marketing Specialist supports the Marketing
and Campaign Lead and the wider team in executing the annual marketing strategy to
achieve organisational KPls and objectives. This role involves championing the Wintec
brand, collaborating with key suppliers, and providing administrative support to ensure the

smooth operation of marketing team activities.

Reports to: Marketing and Campaign Lead @ q(L'

P 4

Team: Wintec | Te Pikenga Marketing & Engagement Team A%

Remuneration: IEA Band 4 ($65,000 - $85,400) \ )

X
Date: May 2025 X
<o
N A
S

e Be an active member of the m,ar§e{i;|g team:&o\tribute to team discussions,

Nga mahi | Do

V4
collaborate on projects, andsuppért the overall goals and initiatives of the marketing

team. p » (- )

e Assist in executing t%market\'\gstrategy: Support the Marketing and Campaign Lead
and wider teafn,in blemerﬁng the annual marketing strategy to achieve
organisational Kﬁs an&“qejectives. Including providing specialised Digital marketing
support to the wide&usiness

e Champion the&[mtec brand: Act as an advocate for the Wintec brand, ensuring all
marketjng dctivities reflect the organisation’s values and maintain brand consistency.

e Waork with key suppliers: Collaborate with external suppliers and partners to support
the delivery of marketing initiatives and campaigns effectively.

e Provide general marketing support: Where required, offer administrative support for

marketing activities, including scheduling, coordinating resources, managing

documentation, and assisting with day-to-day marketing operations.
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e Internal departments: Work with key Marketing and Engagement team members to
provide expert support and marketing advice to internal departments (e.g. International,

support services) as required.

e Ensure Brand Consistency: Work with the rest of the Marketing and Engagement team
to champion the Wintec brand, ensuring all creative outputs across channels adhere to

established brand guidelines and maintain a consistent tone, look, and feel.

Health, Safety and Wellbeing

e Significant hazards in the area of responsibility are identified, do@ted and @g&ted

annually or as new hazards emerge; ﬁ N

e Significant hazards are eliminated, isolated and/or risk miﬁﬁis £ ‘&

e Staff in the area of responsibility are involved in the hazard manager}gnt‘process;

e Relevant health and safety training is identified‘gﬁ%:'ompleted for key staff and those
with specific job/training requirements; ) 4 \'

e Work accidents and incidents are reporte-\d\as 560n asp\gsible after occurrence;
investigation reports are completidjnd recommendations considered.

Wintec culture { / s
/s (g
e Observes Wintec's missio&\strategies, prierities and values in all activities;

e Follows all Wintec an:j'Tg Pukenga’s poﬁcies and procedures and legislative obligations;

) Demonstrates/ aNrkerstaﬁd@ and commitment to the principles of the Treaty of
Waitangi afid Eafal E onnknt Opportunities (EEO);

e Demonstrates an u&erstanding of and commitment to Wintec | Te Pikenga mission,
strategies, pri@s and values;

. Promot;—:s equity and diversity in the workplace; builds mutual trust; and treats kaimahi
equitably{transparently, fairly and in a culturally appropriate manner;

e Undertakes continuous improvement and development of systems, procedures and
service to ensure Wintec maintains and develops its position as a leading provider of

vocational education and training.
Other duties

e Performs other duties as may be reasonably required from time to time.
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Demonstrate commitment to:

Te Tiriti o Waitangi. Through our developing understanding of our obligations and our

connection with Te Tiriti o Waitangi as both individuals and as an organisation.

Akonga at the Centre. Through prioritising the experience, wellbeing, and success of our

akonga in our decision-making process.

Equity. Through recognition, empowerment, and inclusion we can give greater
acknowledgement of the unmet needs of Maori, Pacific and disabled akonga and their

whanau.

Vocational Education and Training Excellence. Through quality prov@or all @
meeting the regional needs of employers and communities. A% &
)

Pukenga | Have A\\

e Tertiary qualification in marketing, commuaications a%or}usiness, or relevant
experience \

e 2-3+years' experience in a marketlng envnronme¥

e Experience in planning and supﬁo;tmg the del%bry of marketing plans

e An understanding of and%erlenceﬂn digital marketing, including Meta and Google Ads

e Anunderstanding of cdn;umer needs and market trends and how to apply them to
marketing str}te}g \

o A flare fop creatnfe and@ovatlve marketing messaging and the ability to translate them
into seamless creati%brief

e Excellent communication and interpersonal skills

e The abiyfty t6 meet deadlines and produce high quality work

e Therability to take a values-based approach to mahi and team engagement

Waiaro | Be

Authentic and Inclusive: Promote an environment of inclusion and authenticity, where all
contributions are valued, . Be courageous to disrupt inequities for all, including Maori,
Pacific and disabled peoples. Hold the conviction that meaningful partnerships with
Maori/iwi will contribute to progress for all.
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Connected: Integrate waiora-sustainable thinking into your everyday mahi, meeting the
needs of the present, without compromising our ability to meet our needs for the future.

Embrace the interconnectedness of environmental, social, economic and cultural wellbeing.

Collective: Seek progress over perfection, moving forward with aroha, empathy and
persistence. Maintain a focus on results and delivery to build a sustainable, world class,
vocational education and training network. Lean into transformation, challenge the status
quo and choose courage over comfort to create better results for Wintec | Te Pukenga,

employers, akonga and their whanau.

Self-awareness: Navigate yourself, and lead others through change with confidenc§L
understanding how to create the conditions you and others need t ve. DemoOnstrate

humility, be reflective and self-aware, always seeking to grow&r a ny. s a leader.
Ako: Hold lifelong learning as vital in connection, hauoragsand continuou&m%rovement
both personally and professionally. No matter your‘r\o%,akognise your méhi contributes to
making a positive difference for our akonga and«their )vhénau,‘a\nd their ability to create

. ]
thriving communities. Recognise Te Tiriti o Wi\(nQngi asa Nerful mechanism for taking

positive action in Aotearoa, and a pathway\ﬁ%chie\ﬁequity for all.

Mana tangata: Contribute to a coﬁgecté:l, creative, compassionate workplace, where teams
are committed to growth, learnifig an,d gphi%ﬁng our shared purpose. Create a safe
environment for learning’and developmeat; in all you do, including Te Tiriti, equity,
academic and professional e'xce ence. Recognise kaimahi and whanau wellbeing are

V4

interconnected, wlfe;l we support personal and professional growth we contribute to Te

Oranga/participation in %ci .

Y

- V4 . . . .
Nga Hononga Mahi | Working relationships
InternaliAll internal departments
External: Suppliers, stakeholders

Resource delegations and responsibilities:

Financial: [NIL]

People: [NIL]
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Graphic Designer

Kaupapa | Purpose

The Graphic Designer is responsible for creating high-quality visual materials that align with
design briefs and maintain brand consistency across all outputs. Reporting to the Creative
Lead, this role contributes to the development of creative concepts and ensures designs

reflect current industry trends and audience preferences.
Reports to: Creative Lead

Team: Wintec | Te Pikenga Marketing & Engagement Team

Remuneration: IEA Band 4 ($65,000 - $85,400) A% &N

Date: May 2025 \ )
~/
) . )
Nga mahi | Do N \ )
e Be an active member of the Marketin m. Cantribute to discussions, collaborate on

projects, and support the over,all ge\li,verables &ft e Marketing team.

e Create a Range of Brand Collatgra‘l: Design high-quality visual materials that align with
provided briefs and n;eei"'die needs Gf vlarious stakeholders across the institute,
including domestic and‘interna%ial recruitment, and support services.

e Internal depaft}n&ts Work\uth key Marketing and Engagement team members to
provide expert supporw marketlng advice to internal departments (e.g. International,

support services) as‘équwed.

e Collaborate onkCPEative Concepts. Work closely with the Creative Lead to develop and
refine (feggn concepts that align with strategic objectives and enhance the brand

e EnsureBrand Consistency: In collaboration with the Creative Lead, act as custodians of
the Wintec brand and sub-brands, ensuring all creative outputs across channels adhere

to established brand guidelines and maintain a consistent tone, look, and feel.

e Contribute to content gathering projects: Where required, work closely with the

Creative Lead to support photo shoots and other outsourced work.
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e Stay Current with Industry Trends: Keep up to date with design tools, trends, and
audience preferences, incorporating new ideas and techniques into your work to keep

designs fresh and relevant.

Health, Safety and Wellbeing

e Significant hazards in the area of responsibility are identified, documented and reviewed
annually or as new hazards emerge;
e Significant hazards are eliminated, isolated and/or risk minimised;

e Staff in the area of responsibility are involved in the hazard management process(L

e Relevant health and safety training is identified and completedé@staff @se

with specific job/training requirements; A &
P
e Work accidents and incidents are reported as soon as possible after %cui‘rence;

investigation reports are completed and recommendéﬁpns considered.

PR

) ™\
Wintec culture \\' - \ 4
e Observes Wintec’s mission, strategies, prloritiesvd values in all activities;
e Follows all Wintec and Te PGkél;gi‘bolicies and procedures and legislative obligations;
e Demonstrates an understanding,ar)d g@nmitment to the principles of the Treaty of
Waitangi and Equal Empléyment/Oppertunities (EEO);
e Demonstrates a%\&r;tan% f and commitment to Wintec | Te Pikenga mission,
strategies, prﬁ:ﬁyes and values;
e Promotes equity an%liv sity in the workplace; builds mutual trust; and treats kaimahi
equitably, tran@ently, fairly and in a culturally appropriate manner;
e Undertakes continuous improvement and development of systems, procedures and

V4
servicéto'ensure Wintec maintains and develops its position as a leading provider of

vocatiohal education and training.

Other duties

e Performs other duties as may be reasonably required from time to time.

Demonstrate commitment to:
Te Tiriti o Waitangi. Through our developing understanding of our obligations and our

connection with Te Tiriti o Waitangi as both individuals and as an organisation.
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Akonga at the Centre. Through prioritising the experience, wellbeing, and success of our

akonga in our decision-making process.

Equity. Through recognition, empowerment, and inclusion we can give greater
acknowledgement of the unmet needs of Maori, Pacific and disabled akonga and their

whanau.

Vocational Education and Training Excellence. Through quality provision for all akonga,

meeting the regional needs of employers and communities.

Pikenga | Have

e Tertiary qualification in Graphic Design, or relevant experiey@% &
)

P

e Minimum 2+ years Graphic Design experience \
e Extensive knowledge of Adobe Creative Suite \
e  Print production and pre-press knowledge o

) ™\
e Hands on experience with image editing seftware \ ) |
e Strong aesthetic skills \
e High attention to detail \

e The ability to take a values-bgsed approach tokahi and team engagement
V4

I’ .

4 J
Waiaro | Be o

Vi
Authentic and Infws,ive: Promokan environment of inclusion and authenticity, where all
contributions afe value .}&ourageous to disrupt inequities for all, including Maori,

Pacific and disablegd'peoples. Hold the conviction that meaningful partnerships with

Maori/iwi will cont%ﬁﬁte to progress for all.

/
Connected: Ifitegrate waiora-sustainable thinking into your everyday mahi, meeting the
needs of the present, without compromising our ability to meet our needs for the future.

Embrace the interconnectedness of environmental, social, economic and cultural wellbeing.

Collective: Seek progress over perfection, moving forward with aroha, empathy and
persistence. Maintain a focus on results and delivery to build a sustainable, world class,

vocational education and training network. Lean into transformation, challenge the status
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